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Notice of Meeting of Council d Tuesday 17" March 2026

To Councillors,

In accordance with the Local Government (Meeting Procedures) Regulations 2025, Notice is
hereby given, that an Ordinary Meeting of Central Highlands Council is scheduled to be held
in the Council Chamber, Hamilton on Tuesday 17" March 2026, commencing at 5.00pm
with the business of the meeting to be in accordance with the following agenda paper.

In accordance with the Local Government (Meeting Procedures) Regulations 2025 Part 2,
Division 1, a notice of the meeting was published on the Council website on 2 January 2026.

General Manager's Certification

PURSUANT to Section 65 (1) of the Local Government Act 1993, | hereby certify, with respect
to the advice, information and/or recommendation provided for the guidance of Council in this
Agenda, that:

A. such advice, information and/or recommendation has been given by a person who
has the qualifications or experience necessary to give such advice; and

B. where any advice is given by a person who does not have the required qualifications
or experience, that person has obtained and taken into account the advice from an
appropriately qualified or experienced person.

Section 65(2) forbids Council from deciding any matter which requires the advice of a qualified
person without considering that advice.

Dated at Bothwell this 12" day of March 2026.

b g =
T~

Stephen Mackey
General Manager
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The meeting commenced at p.m.

AUDIO RECORDING DISCLAIMER

As per Regulation 43 of the Local Government (Meeting Procedures) Regulations
2025, audio recordings of meetings will be made available to Councillors, staff and
members of the wider community including Government Agencies at no charge and
wi || be made available on Council 6s we
Meeting. Unlike Parliament, Council meetings are not subject to parliamentary
privilege, and both Council and the individual may be liable for comments that may be
regarded as offensive, derogatory and/or defamatory.

The Mayor advises the meeting and members of the public that Council Meetings, not
including Closed Sessions, are audio in
accordance with Ceé&Oncil s Policy 2017

The Mayor also advises that members of the public are not permitted to make audio
recordings of Council Meetings without prior approval being granted.

ACKNOWLEDGEMENT OF COUNTRY

| acknowledge and pay respect to the Tasmanian Aboriginal Community as the
traditional and original owners and continuing custodians of this land on which we
gather today and acknowledge and pay respect to Elders, past, present and emerging.

CONDUCT OF COUNCIL MEETING

Central Highlands Council takes safety seriously. We have a duty to ensure that we
provide a safe workplace for our Employees, Councillors, Contractors and members
of the public while present at Council's workplaces.

These premises form part of the Council's workplace, and it is expected that everyone
who attends Council meetings will behave in a polite and respectful manner. People
should refrain from using offensive or derogatory language or comments and not be
aggressive, threatening or speak in a hostile manner.
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1. PRESENT

1.1 INATTENDANCE

1.2 APOLOGIES

2. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE AGENDA

RECOMMENDATION 01/03.2026/C
Moved : Cr Seconded : Cr

THAT the Council resolve by absolute majority to deal with any supplementary items
not appearing on the agenda, as reported by the General Manager in accordance with
the Local Government (Meeting Procedures) Regulations 2025.

In accordance with the requirements of Part 2 Regulation 10 (7) of the Local
Government (Meeting Procedures) Regulations 2025, A council by absolute majority
at an ordinary council meeting, or a council committee by simple majority at a council
committee meeting, may decide to deal with a matter that is not specifically listed on
the agenda if i

a) the general manager has reported the reason for which it was not possible to
include the matter on the agenda; and

b) the general manager has reported that the matter is urgent; and

c) in acase where the matter requires the advice of a qualified person, the general
manager has certified under section 65 of the Act that the advice has been
obtained and taken into account in providing general advice to the council.
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3. DECLARATION OF PECUNIARY INTEREST AND CONFLICT OF
INTEREST BY COUNCILLORS AND STAFF

PURPOSE

In accordance with the requirements of Part 2 Regulation 10 of the Local Government
(Meeting Procedures) Regulations 2025, the chairperson of a meeting is to request
Councillors to indicate whether they have, or are likely to have, a pecuniary interest or
conflict of interest in any item on the Agenda.

4. MINUTES

4.1 CONFIRMATION OF DRAFT SPECIAL COUNCIL MEETING MINUTEST 5
MARCH 2026

RECOMMENDATION 02/03.2026/C

Moved : Cr Seconded : Cr

THAT the Draft Minutes of the Special Meeting of Council held on Thursday 5 March
2026 be confirmed.

Attachment T Draft Minutes

PURPOSE

The purpose of the report is to confirm the Council Minutes of the previous month.
Copies of the minutes have been previously circulated to Councillors prior to the
meeting.

4.2 CONFIRMATION OF ORDINARY COUNCIL MEETING MINUTES T 17
FEBRUARY 2026

RECOMMENDATION 03/03.2026/C

Moved : Cr Seconded : Cr

THAT the Draft Minutes of the Ordinary Meeting of Council held on Tuesday 17
February 2026 be confirmed.

Attachment 1 Draft Minutes

PURPOSE

The purpose of the report is to confirm the Council Minutes of the previous month.
Copies of the minutes have been previously circulated to Councillors prior to the
meeting.
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4.3 RECEIVAL OF FINANCE COMMITTEE MEETING MINUTES 1T 17
FEBRUARY 2026

RECOMMENDATION 04/03.2026/C

Moved : Cr Seconded : Cr

THAT the Draft Minutes of the Finance Committee Meeting of Council held on
Tuesday 17 February 2026 be received.

Attachment T Draft Minutes

PURPOSE

The purpose of the report is to receive the Finance Committee Minutes of the previous
month. Copies of the minutes have been previously circulated to Councillors prior to
the meeting.

4.4 RECEIVAL OF DRAFT AUDIT PANEL MEETING MINUTES T 16 FEBRUARY
2026

RECOMMENDATION 05/03.2026/C
Moved : Cr Seconded : Cr

THAT the Draft Minutes of the Audit Panel Meeting of Council held on Monday 16
February 2026 be received.

Attachment T Draft Minutes

PURPOSE

The purpose of the report is to receive the Audit Panel Minutes of the previous
month. Copies of the minutes have been previously circulated to Councillors prior to
the meeting.
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5. BUSINESS ARISING i FEBRUARY 2026 COUNCIL MEETING
RECOMMENDATION 06/03.2026/C
Moved: Cr Seconded : Cr

THAT the information be received.

12.1 |NOTICE OF MOTION 1 Cr R Cassidy | Letter sent
THATCentral Highlands Cou
and General Manager Stephen Mackey write to
Elspeth Maroni, GM Department of State Roads and
the Honourable Kerry Vincent, Minister for
Infrastructure and Transport Minister to widen and
straighten where possible the Highland Lakes Road,
between Melton Mowbray and Bothwell, to allow
regular commuters, tourists, the school bus, and
other vehicles to safely pass oversized prime movers
transporting wind farm components along the
Highland Lakes Road.

Also, the patched section above Lower Marshes is
subsiding, again and a permanent solution is
required. All of this work should be undertaken and
completed before wind farm construction begins or a
workable solution found that will not inconvenience
regular commuters, tourists, the school bus, and
other vehicles for the next few years, during
construction phase

12.2 | NOTICE OF MOTION i Cr R Cassidy Progressing

THAT t he Centr al Hi ghl a
Loueen Triffitt and General Manager Stephen
Mackey discuss with Council and Council
Employees the concerns raised in the Tasmania
I ntegrity Commi ssion i
and Donations Consul t
February 2026.

a) Review Gifts and Donations Policy;

b) Review and complete Gifts and
Donations monthly register, individually;

c) Council address each of the 13 questions
raised and make a submission; and

d) Give assurances to the Honourable
Minister for Local Government, Director
of Local Government and the Integrity
Commission that Central Highlands
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Council is fully compliant, #1 with current
legislative  requirements and the
intentions of the Commi ssi on
Government Gifts and Donations
Consul tation paper (
2026, going forward.

THAT Council advise the Department of Natural
Resources and Environment Tasmania that
council has no objection to the application to
purchase a section of Crown land reserved road
for consolidation to the property at 155 Hamilton
Spur Plains, CT 236836-1 Council has no
objection to the Crown sealing the final plan of
survey, pursuant to section 121 of the Local
Government (Building and Miscellaneous
Provisions) Act 1993

16.3 | DONATION REQUEST i GRETNA CRICKET | Payment has been made
CLUB TROPHY PRESENTATION i Completed
THAT Council provide a donation of $300 to the
Gretna Cricket Club for their annual awards
function
21.1 | CROWN LAND PURCHASE APPLICATION Letter sent

Matters still progressing from the

December 2025 Council Meeting

12.2

NOTICE OF MOTION i CR A Archer | Progressing

That the Mayor provide council with
copies of correspondence forwarded
and responses that have been
received to date from the Premier to
the letters requesting the holding of a
cabinet meeting in Bothwell

21.11

DRAFT STRATEGIC PLAN 2025- Advertised 17" December 2025
2030 and closes on 27" February 2026.
Agenda Item 17" March 2026.
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Matters still progressing from the November 2025 Council Meeting

8.3 | NOTICE OF MOTIONT CR D Progressing
MEACHEAM THAT Council establish
a working group to progress the
improvement of phone and internet
services on the Central Plateau;
THAT the group established has a
6sunsetd date of
THAT via our Facebook page and
website, 2 interested community
group members be invited to
membership

17.4 | DEVELOPMENT ASSESSMENT Progressing
PANEL (DAP) CONSULTATION

REPORT BY Katrina Brazendale, Executive Assistant

PURPOSE
This report aims to provide an overview of the actions undertaken from the previous minutes.

6. CLOSURE OF THE MEETING TO THE PUBLIC

RECOMMENDATION 07/03.2026/C
Moved : Cr Seconded : Cr

THAT pursuant to Regulation 17 (1) of the Local Government (Meeting Procedures)
Regulations 2025, Council, by an absolute majority, close the meeting to the public to
consider the following matters in Closed Session:

Item Matter
Number

2.1 Confirmation  of  the | Regulation 17 (2)(H) of the Local
Minutes - Closed Session = Government (Meeting Procedures)

of the Ordinary Meeting of | Regulations 2025 71 information of a
Council held on 17 personal and confidential nature or
February 2026. information provided to Council on the

condition it is kept confidential.

PURPOSE

Under Regulation 17 (1) of the Local Government (Meeting Procedures) Regulations
2025 states that at a meeting, a council by absolute majority, or a council committee
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by simple majority, may close a part of the meeting to the public for a reason specified
in sub-regulation (2).

As per Regulation 17 (1) of the Local Government (Meeting Procedures) Regulations
2025, this motion requires an absolute majority.

MEETING CLOSED to the publicat __ p.m.

7. RE-OPEN MEETING TO THE PUBLIC

The meeting re-opened to the public at p.m.

8. PUBLIC RELEASE ANNOUNCEMENT(S)

The Chairperson announced that pursuant to Regulation 17(6)(7) of the Local
Government (Meeting Procedures) Regulations 2025 and having considered privacy
and confidential issues, the Council authorised the release to the public of the following
discussions, decisions, reports or documents relating to the closed meeting:

Iltem Matter Decision
Number

2.1 Confirmation of the
Minutes - Closed Session
of the Ordinary Meeting of
Council held on 17
February 2026.

9. NOTIFICATION OF COUNCIL WORKSHOP(S) HELD

In accordance with the requirements of the Local Government (Meeting Procedures)
Regulations 2025, the Agenda is to include details of any Council workshop held since
the last meeting.

No workshop has been held since the last Ordinary Meeting.
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9.1 FUTURE WORKSHOP(S)

PURPOSE
The purpose of the report is for Councillors to note the Council Workshop date(s).

The proposed next Council Workshop will be held on the following date.

31st March 2026 7 Budget
5t May 2026 T Budget
2" June 2026 i Budget
12t May 2026

9" June 2026

= =4 4 A4 A

10. PUBLIC QUESTION TIME

In accordance with the Local Government (Meeting Procedures) Regulations 2025,
the Council conducts questions by member of the public to enable members of the
public to ask question on Council related matters.

Questions by member of the public

(1) The chairperson of an ordinary council meeting must ensure that, if
required, at least 15 minutes of that meeting is made available for questions
by members of the public.

(2) A question asked by a member of the public under regulation 37 or 38 , and
the answer given to that question, is not to be debated at the ordinary
council meeting.

(3) A council is to determine any other procedures to be followed in respect of
public question time at an ordinary council meeting.

Questions without notice by member of the public

(1) A member of the public may, on invitation by the chairperson of an ordinary
council meeting, ask a question without notice at the meeting.

(2) A public question without notice must relate to the activities of the council.

(3) The chairperson of an ordinary council meeting may require a public
guestion without notice to be i
a) put on notice in writing; and
b) answered at a later ordinary council meeting.

Questions on notice by member of the public

(1) A member of the public may, at least 7 days before an ordinary council
meeting, give written notice to the general manager of a question to which
the member of the public seeks an answer at the meeting.

(2) A public question on notice must relate to the activities of the council.

(3) The chairperson of an ordinary council meeting may address a public
guestion on notice.

(4) The period referred to in subreqgulation (1) includes Saturdays, Sundays
and statutory holidays, but does not include 1
a) the day on which notice is given under that subregulation; or
b) the day of the ordinary council meeting.
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11. PETITIONS / DEPUTATIONS / PRESENTATIONS

11.1 PETITIONS

Nil

11.2 DEPUTATIONS

Nil

11.3 PRESENTATIONS

Nil

12. NOTICE OF MOTIONS
PURPOSE

Under Regulation 19 of the Local Government (Meeting Procedures) Regulations 2025
relating to Motions on Notice. It states the following:

(1) A Councillor may give to the general manager, at least 7 days before a meeting, give

written notice of a motion, together with supporting information and reasons, for the
inclusion of the motion on the next meeting.
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12.1 NOTICE OF MOTION T CR D MEACHEAM

RECOMMENDATION 08/03.2026/C

Moved : Cr D Meacheam

THAT Council:

Seconded : Cr

a) revert to holding the ordinary session of Council first, followed by the closed session.

b) leaves in place the ordinary meeting timing prior to the closed session until at least
December 2026, when the matter may be reconsidered by the new Council.

Date of Meeting:

March 17, 2026

Councillor Name:

David Meacheam

Proposed Motion:

1. That Council revert to holding the ordinary session of
Council first, followed by the closed session.

2. That Council leaves in place the ordinary meeting timing
prior to the closed session until at least December 2026,
when the matter may be reconsidered by the new Council.

Background Details:

The conduct of the closed session of Council first at each meeting is
totally dysfunctional. Since we reverted to conducting the closed
session first, those sessions have lasted 92 minutes, 95 minutes, 50
minutes, 10 minutes and 20 minutes. As councillors we then have
either a leisurely {half hour plus) or hurried afternoon tea.
Meantime, members of the public are left waiting for a 6.00 start to
the ordinary session but wondering if they may not be able to attend
until 6.30, or later. It's not a good look for the community. We
appear to be prioritising our needs above theirs.

Signature:

David Meacheam

Date:

4/3/26
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12.2 NOTICE OF MOTION T CR R CASSIDY

RECOMMENDATION 09/03.2026/C
Moved : Cr R Cassidy Seconded : Cr

THAT Cent r al Hi ghl ands Council s Mayor Lou Tri
Mackey communicate to Department of State Roads, GM Elspeth Moroni to:

Specifically address protecting sightlines entering Patrick Street from William Street in
the letter to Department of State Roads. Vehicles must not park on corners -and, it
should be prevented, however. Vehicles should park in designated parking spaces.

|l nstall a 40 km/ h Speed Limit sign on either

The shopping precinct is bounded by the entry to Bothwell Medical Centre (Archer
Drive S42.384361, E147.008980) to the East and the Bothwell Post Office to the West
(S42.383993, E147.006567).

A pedestrian crossing should be painted from
Angels Church, on the corner of Patrick Street and Market Place, directly across to the
corner of Patrick Street and William Street corner
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Date of 17 March 2026
Meeting:
Councillor
Hame: Robert L. Cassidy
Proposed =+ That Cantral Highlands Council's BAayor Lou Triffitt and General
Motion: hManager Stephen Mackey communicate to Department of State
Roads, GM Clipeth Marani tec
+ Speciically sddress protecting sightlines entéering Patrick Street fram
Willeam Stresst in the ketter to Department of State Foads, Vehicles must
nat park on corners -and, it shioold be prevented, howeser, Vehicles
shauld park in designated parking spaces.
+ Install & 40 kmy'h Speed Limit sign on sither side af the “shopping predinet™.
#  The shopping precinct is baunded by the entry to Bothael] BMedical Centre
farchier Drive 543 3E4361 . E147 J0O89B0} to the Cast and the Batbwell Poss
Office bo the Waet (543 TRE003 C147 O0DESET).
+ A pedestrian crossing should be painted fram the Footpath adfacent o S
Michael’s Al Angels Church, on the corner of Patrick Street and BMarket
Place, diracthy across to the corner of Patrick Strest amd $Willism Street
SO,
+=  Sep Google Maps view, page 2
Backpround A Couneil, we must consider road safety. s Develapment Application 202571
wedas approved S Blarch 2026, for 1E Patrick Serest, there will be & cancentration of
pedestrian traffic and wshicular traffic an the Southesst corner of Patrick Strest and
William Strsst intersaction.
Sipnature: )
Date: Z{ - llu'll/ ﬁ:;:?p_—"
5 fetarch 20
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12.3 NOTICE OF MOTION T CR R CASSIDY

RECOMMENDATION 10/03.2026/C

Moved: Cr R Cassidy Seconded : Cr

THAT the Central Highlands Council revert to holding Council Meetings at 9:00 a.m.
for remainder of the term.

Date of 17 March 2026

f=eting:

iCountillor

Name: Robert Cassidy

Proposed That Central Highlands Council revert to holding Coundl Meetings at 5:00
Mation: a.m. for remainder of the term.

Background # Due toearlier sunset and darkness and the length of meeatings.

# Due toincrease cost to ratepayers to hold evening mestings, as
proved by Councif's Accountant.

# Due toincreased risk of Coundllors, Councl Employees and
memizers of the public colliding with nocturnal wildlife along the
roads, driving after dusk and Council’s duty-of-care being
compromised for 2ll elected members, employsss, and
Contractors.

# Due to conspicucus low particpation rate by the general public,
thoush Council meetings are well advertised, which confirms my
belief they would prefer to spend guality time with their families
and pets, during typical supper hours. Watching the evening news
would be many ratepayers habit and would find it more
informative about their futures than any Council Meeting.

Signature: - -~
1 o - § i
Date: S T/ //' 5;;*_
5 Fehruary DO2E
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12.4 NOTICE OF MOTION T CR R CASSIDY

RECOMMENDATION 11/03.2026/C

Moved : Cr R Cassidy Seconded : Cr

THAT That Central Highlands Council create a Communications Policy governing

both fAstrategico and fNnoperational 0o communi
Date of 17 March 2026
Meeting:
Councillor
Mame: Robert Cassidy
Proposed That Central Highlands Council create a Communications Policy governing both
Motion: “strategic” and “operational” communications.
Background | acknowledge the Mayor, under Section 27 (1) (e) of the Local Government Act 1953 is

to act as spokesperson of the Council.
Strategic intention of a Council Communication Policy

As a Councillor | advocates for the residents of our municipality as well as the Central
Highlands Council’s needs
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12.5 NOTICE OF MOTION T CR R CASSIDY

RECOMMENDATION 12/03.2026/C
Moved: Cr R Cassidy Seconded : Cr
THAT Central Highlands Council revert to conducting a separate Council Planning

Committee Meeting on the second Tuesday of the month to make recommendations
to full Council

Date of 17 March 2026

Meeting:

Councillor

Mame: Robert Cassidy

Proposed That Central Highlands Council revert to conducting & separate Council
Motion: Planning Committee Meeting on the second Tuesday of the month to

rmake recommendations to full Council.

Background At the 5 March 2026 Special Council Meeting, for DAZ025/71 Standing Orders
were suspended, after Council Agenda ltem £.1 was moved by Councillor Robert
Cassidy and Seconded by Councillor David Meachaam.

IT iz my wiew that the matters raised during the meeting before the commuunity
were gither irrelevant to Planning or were already addressed in Council’s
Planning Officer Comments or covered under Acceptable Solutions, Performance
Criteria, Officer Comments, Commentary on proposal or Conditions.

All outstanding guestions regarding the Development Apglication, in Coundillors’
minds, could have been addressed, before the Special Council Meeting, and
submitted to members of a Planning Committee Meeting, as we had done
successfully, since | was first elected in 2014 or in private conversations with the
General Manager and Planning Officer.

The only thing a Developer or the Community are interested in is our decision for
or againat and why, according to the various Acts and Flanning. Suspending
Standing Orders, before the public, to discuss nuances of Planning might not give
them confidence we know Planning.

Signature: o
1" .
lr-f

Date: / =/ / /—_3
& February 2026
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12.6 NOTICE OF MOTION T CR D MEACHEAM

RECOMMENDATION 13/03.2026/C
Moved : Cr D Meacheam Seconded : Cr

THAT resident Mr Phil Goodwin be added as a member to the Special Committee of
Council concerned with improving better Telstra service on the Central Plateau

Date of Meeting: March 17, 2026
Councillor Name: David Meacheam
Proposed Maotion: That resident Mr Phil Goodwin be added 2= 3 member to the Special

Committee of Council concerned with improving better Telstra
service on the Central Plateaw.

Background Details: Mr Goodwin has a depth of knowledge in relation to
telecommunications. Via Coundillor Hall, he has exprassad an
interest in joining the Telstra-focussed Special Committee of Coundl

Signature: David Meacheam

Date: 9/3/26

12.7 NOTICE OF MOTION T CR R CASSIDY
RECOMMENDATION 14/03.2026/C
Moved : Cr R Cassidy Seconded : Cr

THAT Central Highlands Council increase Councillor Travel Allowance to cover the
increased fuel and oil costs

Date of 17 March 2026

Meeting:

Councillor

Mame: Robert Cassidy

Proposed That Central Highlands Council increase Councillor Travel Allowance to
Motion: cover the increased fuel and oil costs.

Background: Currently, fuel cost has risen 35 cents per litre and motor oil cost has risen

52.01 per litre, even if buying in 20 litre bulk guantity, between 27
February 2026 and 7 March 2026.

Signature:

Ir-l.'

-

Date: 7 March 2026 (=
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12.8 NOTICE OF MOTION T CR R CASSIDY

RECOMMENDATION 15/03.2026/C
Moved: Cr R Cassidy Seconded : Cr

THATCentr al Hi ghl ands Council s Mayor Lou Tri
Mackey communicate to Department of State Roads, GM Elspeth Moroni to:

a) Improve signage on the NW and particularly SE approaches to the Shannon
River Bridge (approximately S41.984935 / E146.733279), so there will be no
confusion that it is a single lane bridge, regardless how many times Central
Highlands Council has advocated that it be widened and that approaching
traffic must give way to vehicles established on the bridge.

b) Many, if not most orange roadside markers along the Highland Lakes Road
are severely faded and should be replaced before Winter snow flies.

c) Recommended Speed signs are faded so badly that it is almost impossible to
see them from any distance and there are steep curves without any
Recommended Speed signs and should be investigated and installed where
appropriate.

d) The Cattle Grid on the Highland Lakes Road, south of Liawenee Tasmania
Police Station, located approximately S41.925649 / E146.684607, is very rough
to cross, even at 80 km/h. It needs repair to make level with the road surface.
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Date of
Meeting:

17 February 2026

Councillor
Mame:

Robert Cassidy

Proposed
Motion:

That Central Highlands Council’s Mayor Lou Triffitt and General Manager
Stephen Mackey communicate to Department of State Roads, GM Elspeth
Maroni to:

Improve signage on the NW and particularly SE approaches to the
Shannon River Bridge (approximately 541 984935 / E145.733279), so there
will be no confusion that it is a single lane bridge, regardless how many
tirnes Central Highlands Council has advocated that it be widened and that
approaching traffic must give way to vehicles established on the bridge.

Many, if not most orange roadside markers glong the Highland Lakes Road
are severely faded and should be replaced before Winter snow flies.

Recommended Speed signs are faded so badly that it is almost impossible
to see them from any distance and there are steep curves without any
Recommended Speed signs and should be investigated and installed
where appropriate.

The Cattle Grid on the Highland Lakes Road, south of Liawenee Tasmania
Police Station, located approximately 541925649 / E146.684607, is very
rough to cross, even at 80 km/h. It needs repair to make level with the
road surface.

Background:

Information gleanad from my attendance at the Shack Owners Association
meeting at Miena 8 March 2026, as well as my observations of the poor state of
repair/servicing of the Highland Lakes Road [A5%) between Bothwell and Pine Lake.

Signature:

o
%

Date:

E March EDA j?’/ /—J
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12.9 NOTICE OF MOTION T CR D MEACHEAM

RECOMMENDATION 16/03.2026/C
Moved : Cr D Meacheam Seconded : Cr

THAT the special committee established to improve Telstra services on the Central
Plateau have its remit extended to July 2026

Date of Meeting: March 17

Councillor Name: David Meacheam

Proposed Motion: That the special committee established to improve Telstra services
on the Central Plateau have its remit extended to July 2026.

Background Details: While Telstra did undertake some works in January to improve

service, the results haven’t been successful as hoped. Using service
strength readings, Committee member Michael Walls has given
Telstra good empirical evidence of the continuing insufficiency of
service around Great Lake. Further prompts to Telstra have been
made, we are awaiting their response.

Signature: David Meacheam

Date: 6/3/26

13.  COUNCIL ACTING AS A PLANNING AUTHORITY PURSUANT TO THE
LAND USE PLANNI NG AND APPROVALS ACT 1993
STATUTORY LAND USE PLANNING SCHEME

Nil

14. ORDINARY COUNCIL MEETING RESUMED

NOT REQUIRED

Page |25



Central Highlands Council Agenda

17 March 2026

15. MONTHLY MAYORAL AND ELECTED MEMBERS ACTIVITY

RECOMMENDATION 17/03.2026/C

Moved : Cr

Seconded : Cr

THAT the Council notes the Mayoral and Elected Members Activities.

IMPLICATIONS AND FINANCIALS

Strategic Plan

6.2 Ensure that Council members have the resources
and skills development opportunities to effectively fulfil
their responsibilities

Council Policy

Councillor Code of Conduct Policy

Legislative Context

Local Government Act 1993

Local Government (General) Regulations 2025
Local Government (Model Code of Conduct) Order
2024

Consultation

The community and stakeholders.

Impact on Budget/Resources

Not applicable.

Risk Allocations for Councillor Conference attendance are
included in the operational budget.
PURPOSE
This report aims to provide an overview
activities.
BACKGROUND

The Mayor and Elected members can provide an activity report each month
summarising any civic events they attend.

DISCUSSION

The Mayor and Elected Members represent the council at public and civic events and
are the political interface between other bodies, governments, and the Council. In
accordance with the Local Government Act 1993, the Mayor is designated as the
spokesperson for the Council as well as a representative for the Council on regional
organisations and at intergovernmental forums at regional, state, and federal levels.
Reports below are provided outside the general functions of a Councillor, whereby
Councillors meet with ratepayers and attend workshops.
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Mayor Loueen Triffitt

11 February 2026
15 February 2026
17 February 2026
26 February 2026
6 March 2026
8 March 2026

Minister Vincent catch up

200yrs of Hamilton Meeting Hamilton
Ordinary Council Meeting Bothwell

Church Community Meeting Bothwell

Tele meeting T Brett Geeves & Anthony Wade
Shack Owners Meeting Miena

1 Business of Council - 11

=A =4 =4 =4

Ratepayer and community members i communications - 21
Elected Members - communications - 7

Council Management communications - 1

Legal Communications - 0

Deputy Mayor J Allwright

17 February 2026
25 February 2026
26 February 2026
5 March 2026

12 March 2026

Cr A Archer
17 February 2026
5 March 2026

Cr R Cassidy
17 February 2026
18 February 2026
5 March 2026
8 March 2026

Cr J Hall

16 February 2026
17 February 2026
25 February 2026
26 February 2026
28 February 2026
5 March 2026

8 March 2026

Cr J Honner

17 February 2026
26 February 2026
5 March 2026

Cr D Meacheam
17 February 2026
24 February 2026

26 February 2026
5 March 2026

8 March 2026

8 March 2026

8 March 2026

10 March 2026

Cr Y Miller
17 February 2026

Cr S Triffett
17 February 2026

Ordinary Council Meeting Bothwell

Tas Water briefing Moonah

Church Community Meeting Bothwell

Special Meeting Bothwell

Tasmanian Population Projections, Technopark Glenorchy

Ordinary Council Meeting Bothwell
Special Meeting Bothwell

Ordinary Council Meeting Bothwell
LGAT Training / TASCAT Introduction
Special Meeting Bothwell

Shack Owners Meeting Miena

Audit Panel Meeting Bothwell

SES Meeting with GM, Finance Committee & Ordinary Meeting Bothwell
Bush Watch Meeting Westerway

Church Community Meeting Bothwell

Community resilience in Focuses Meeting Ellendale

Special Meeting Bothwell

Shack Owners Meeting Miena

Ordinary Council Meeting Bothwell
Church Community Meeting Bothwell
Special Meeting Bothwell

Finance Committee and Ordinary Council Meeting Bothwell

(presenting, online to a climate emergency
communities benefitting from renewable ene
Church Community Meeting Bothwell

Special Meeting Bothwell

AGM of Friends of Great Lake Organisation Miena

Shack Owners Meeting Miena

AGM of Great Lake Community Centre Miena

Online consultation re Bashan development.

Ordinary Council Meeting Bothwell

Ordinary Council Meeting Bothwell
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15.1 MAYORAL GOVERNMENT DEPARTMENTS, GOVERNMENT AGENCIES
AND PARLIAMENTARY MEMBERS LETTERS AND ANNOUNCEMENTS

RECOMMENDATION 18/03.2026/C

Moved : Cr Seconded : Cr

THAT the Council notes the Mayoral and Elected Members Activities.
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central
highlands

COUNCIL

27" February 2026
G =l

ﬁ@.«lis’zi ;
“The Hon. Bridget Archer MP

Minister for Health, Mental Health, and Wellbeing
GPO Box 123

Hobart TAS 7001

consultation@health.tas.gov.au

Dear Minister
20 Year Preventative Health Strategy

It is pleasing to see that the State government is now preparing a long-term plan for
preventive care for Tasmania which addresses all areas from Child and Family learning
centres to community sport and recreation programmes.

The strategy has also stated that “Support meets us where we are and when we need it,
we feel heard, seen and understood. Everyone has the opportunity to live their best life,
no matter where they live, what they earn, or who they are”, however, except in rural
Tasmania.

The entire strategy is about shared ownership and shared success every town, every
street, every family, every person who calls Tasmania home deserves access to medical
support near where they live.

The study has recognised that this can only be achieved with strong teamwork from all
levels of government.

Regrettably, in Tasmania there is a clear distinction between the cities and the regional
and rural areas of the state. The smaller communities are required to provide funding to
be able to obtain services that the cities take for granted. In saying this. Central Highland
Council must provide council-built medical facilities for the local doctors as well as
providing funding monthly, with our 2,500 ratepayer base.

We are also required to provide a Council residence, in Bothwell, for the use of the
doctors and locums, at no cost, and added to this, Central Highlands Council also
provide a residence at Ouse for use by the Tasmanian Ambulance Service.

Administration & Works & Services Development & Environmental Services
Tarleton Street Tel: (03) 6286 3202 Alexander Street Tel: (03) 6259 5503
Hamilton, Tasmania 7140 Bothwell, Tasmania 7030  Fax: (03) 6259 5722

website www.centralhiglflands.tas.gov.au
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When the Local doctor from Ouse left several years ago, regarding compliance with
COVID vaccinations, council commenced discussions with the State Government and
was advised that assistance would be provided for a replacement at the Ouse Medical
Centre. Little or no support has been forthcoming, just empty promises. From that point
in time, those elderly residents have had to compete to get an appointment with the local
doctor, at Bothwell, which could take weeks or attempt to get to an appointment with a
medical practice outside the Municipal area.

This may seem simple to some, but when the only option for many was the local bus
service, which was a twice weekly service now reduced to once per fortnight, the
situation became extremely difficult, even life threatening, especially for the elderly.

Central Highlands Council also administers independent living units in Bothwell and
Ouse, which are rented to members of our community who without these units, rented at
minimal cost, would struggle. Unfortunately, these are now at the stage of requiring
substantial upgrades to remain compliant.

This shows that the Central Highlands Council is doing as the discussion paper suggests
our part to help our local community. As it seems we have been diligently supplementing
the State government’s health services, it would now be pleasing for council to receive
the much-needed support from the other tiers of government, who can better afford it.

With this said and now with the Government now developing the 20-year Preventative
Health strategy, Central Highlands Council seeks urgent help for our community so they
too can feel they are part of a caring and supportive state that looks after communities
outside the larger cities.

Please find below a summary of our feedback for the Preventative Health Strategy:

1. Primary care access is not adequately addressed.
The Strategy does not offer solutions for rural GP shortages or service instability,
despite Central Highlands losing the Ouse GP and now relying on limited
part-time care.

2. Hyper-ageing requires rural-specific planning.
Our region is already hyper-ageing, yet the Strategy lacks concrete measures
such as home modifications, supported transport, or climate-suitable housing
improvements.

3. Transport assumptions are urban-focused.
With 94% of households relying on cars and public transport now only once per
fortnight, active-travel goals are unrealistic without rural-appropriate transport
solutions.
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4. Climate and housing risks in high-altitude areas are overlooked.
Cold homes, wood-heater smoke, and extreme winter conditions pose major
health risks that the Strategy does not specifically address.

5. Digital health depends on rural connectivity.
Telehealth is essential here, but the Strategy sets no rural digital-inclusion
targets despite significant variation in connectivity and digital skills.

6. Workforce planning is not tailored for small councils.
The Strategy does not explain how small LGAs with limited staff—like Central
Highlands—can realistically resource prevention work.

7. Data gaps prevent fair measurement.
Many indicators are unavailable at the LGA level due to small sample sizes, yet
the evaluation framework does not outline how rural LGAs will be assessed.

8. Food security challenges need rural solutions.
Limited retail options and lower incomes affect access to healthy food, but the
Strategy lacks rural food access models.

9. Emergency readiness must account for isolated residents.
The Strategy does not address the needs of residents who require medicine
delivery, welfare checks, or backup power/internet during snow, frost, or fire
events.

Rural Tasmania cannot be an afterthought. The Central Highlands Council respectfully

requests that the final Strategy includes explicit funding pathways to ensure equitable
preventive health access for all Tasmanians.

Sincerely,

~~ Stephen Mackey,
General Manager
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COUNCIL

27 February 2026

Mr Luke Gregory-Murphy

Acting Executive Director of Local Government
Office of Local government

Department of Premier and cabinet

P OBox 123

Hobart TAS 7001

Dear Luke,

Response to the Local Government Electoral Reform

Council thanks you for the opportunity to comment on the exposure draft changes to the
legislation as outlined discussion paper on Local Government Electoral reform.

Most of the proposed amendments are supported by council, the ones not or require
further clarification are detailed below:

Reform 5

Require that a person lodging a notice of nomination must have it
supported by 30 electors entitled to vote in the relevant election.

Council sees no reason to change the current nomination process. There
are 25,816 persons enrolled for the division of Derwent were as Central
Highlands had 2,499 enrolled at the last election in 2022. If we consider,
the service population for Central Highlands as per the grants commission
then the numberis 6,239.

Considering the above population details for the Legislative Council the
numbers base on the proposal for this council would be as follows.
30/2499 =1.22%
30/6239= .48%

This would mean that a person nominating for the legislative council would
require the following number of electors:

25,816 x1.22% =315
25816 x.48% =124

Administration & Works & Services Development & Environmental Services
Tarleton Street Tel: (03) 6286 3202 Alexander Street Tel: (03) 6259 5503
Hamilton, Tasmania 7140 Bothwell, Tasmania 7030 Fax: (03) 6259 5722

website www.centralhighlands.tas.gov.au
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The percentage of voters required to make a legislative council nomination
valid is 0.038% yet for the Central Highlands it will be 1.22% Bringing it into
line with the Legislative Council percentage it should be one (1) person to
be a valid nomination or change the process for the Legislative council to
conform with the proposal for Council elections this would mean 315 fora
valid legislative council nomination.

Legislative council are required to have as a minimum 10 electors for a
nomination to be valid. This is only for a single candidate not one endorsed
by a political party. This is as per the Legislative Council nomination
handbook pages 7 & 8.

The term of office for the legislative council is 6 years local government is
4 years. Legislative Councillors remuneration is $171,000 and Central
Highlands councillors’ current allowance is $11,893.

Reform 9 Expressly prohibit dual enrolment, and require a person enrolled on both
the House of Assembly roll and the General Manager’s Roll to be removed
from the latter.

Council seeks clarification as to how this will affect rural properties who
currently can nominate a director to vote on behalf of the company as well
as voting as an owner occupier on the House of Assembly Role. The
provisions in question relate to section 255 Voting by corporations and
section 256 Maximum number of votes.

Please also find enclose council submission on all proposed amendments to the local
government electoral reform discussion paper.

phen Mackey
General Manager
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COUNCIL

LOCAL GOVERNMENT

ELECTROL REFORM

Reform1 Reduce prescription in the statutory framework to enable the
Tasmanian Electoral Commission to approve the electoral process.

Council supports this reform.

Reform 2 Enable the Tasmanian Electoral Commission to approve procedures
for voting, including by telephone and electronic means, for interstate
and overseas electors and electors with impediments to ordinary
participation, or for other classes of person prescribed by regulation.

Council supports this reform.

Reform 3 Legislate that the Tasmanian Electoral Commission is required to
approve procedures in accordance with universal franchise principles,
namely all electors, including electors with additional barriers to
participation, are to be afforded an opportunity to vote in an
independent, secret, and verifiable manner.

Council supports this reform.

Reform 4 Require the Electoral Commissioner to publish after each election a
statement on the implementation of the accessibility principles, after
information, including relevant statistics and initiatives undertaken to
promote universal participation in the election.

Council supports this reform.

Central Highlands Council - Local Government Electoral Reform Page 1 of 7
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Reform 5 Require that a person lodging a notice of nomination must have it
supported by 30 electors entitled to vote in the relevant election.

Council sees no reason to change the current nomination process. There
are 25,816 persons enrolled for the division of Derwent were as Central
Highlands had 2,4 ion i I ider,
the service poputation for Central Highlands as per the grants commission
then the number is 6,239.

Considering the above po i i i i il t
numpe n the pr al for this council would follows.
30/2499=1.22%

30/6239= .48%

This would mean that a person nominating for the legislative council would

require the following number of electors:

25,816 x1.22% =315
25816 x.48% =124 -

The percentage of voters required to make a legislative council nomination
valid is 0.038% yet for the Central Highlands it will be 1.22% Bringing it into
line with the Legislative Council pe i n t
be a valid nomination or change the process for the Legislative council to
conform with the proposal for Council elections this would mean 315 fora
valid legislative council nomination.

Legislative council, they are required to have as a minimum 10 electors for
t valid. This is only for a sin

endorsed by a political party. This is as per the Legislative Council

nomination handbook pages 7 & 8.

The term of office for the legislative council is 6 years local government is
4 years. Legislative Councillors remuneration is $171,000 and Central
Highlands councillors’ current allowance is $11,893.

Reform 6 Transfer the responsibility for the maintenance of the General
Manager’s Roll to the Tasmanian Electoral Commission.

Council supports this reform.

Central Highlands Council - Local Government Electoral Reform Page 2 of 7
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Reform 7 Amend the definition of “occupier” for enrolment purposes, to refer to
actual occupation and use, and clarify that tenants and licensees are
occupiers for the purpose of the Act.

ncil thi

Reform 8 Strengthen verification requirements for application for enrolment on
the General Manager’s Roll.

Council supports this reform.

Reform 9 Expressly prohibit dual enrolment, and require a person enrolled on
both the House of Assembly roll and the General Manager’s Roll to be
removed from the latter.

Council seeks clarification as to how this will affect rural properties who

currently can nominate a director to vote on behalf of the company as well

as voting as an owner occupier on the House of Assembly Role. The

provisions in guestion relate to section 255 Voting by corporations and
ion 256 Maxi ¢

Reform 10 Require new candidates to complete a pre-nomination training course
approved by the Director of Local Government.

Council supports this reform.

Reform 11 Require that the Tasmanian Electoral Commission provides all people
submitting a notice of nomination the opportunity to provide a
candidate information statement (in an approved format, providing
prescribed information) and that the Commission is to publish
candidate information through appropriate means.

REFORM WILL NOT PROCEED

Reform12 Enable the Director of Local Government to publish council
performance statements during the election periods.

REFORM WILL NOT PROCEED

Central Highlands Council - Local Government Electoral Reform Page 30of7
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Reform 13  Establish that nomination by a registered party is to be included in the
information publish(_ed by the Tasmanian Electoral Commission and
printed on the ballot paper.

REFORM WILL NOT PROCEED
. iLis of the vie is ref L jod wi

Reform 14 Provide for candidates whose nomination form is not lodged by a
registered party to request to be identified with a group name.

THE TASMANIAN GOVERNMENTHAS DETERMINED NOT TO PROCEED
WITH THIS REFORM

Reform 15 Introduce new legislation on the dissemination of misleading and
deceptive statements (corresponding to the Electoral Act Review Final

Report and the amended Section197 of the Electoral Act 2004).

Council supports this reform.

Reform 16 Remove the general restriction on publishing a candidate’s name or
image without their consent.

Council does not support this reform.

Reform 17  Clarify the definition of electoral advertising.

Council supports this reform.

Reform 18 Provided that only a candidate, intending candidate, or a nominated
person may incur electoral expenditure; expenditure by others to
promote or procure election will be an offence.

Council supports this reform.

Reform 19 Institute authorisation requirements for electoral advertising and
associated material.

Central Highlands Council - Local Government Electoral Reform Page 4 of 7
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Reform 20 Replace advertising expenditure limits with a general expenditure
limit, with reference to the Legislative Council expenditure cap in the
Electoral Disclosure and Funding Act 2023,

Council supports this reform.

Reform 21  Require that a candidate is to report expenditure made on their behalf
in their electoral expenditure return, in the same manner as personal
expenditure. The present requirement to attribute, in full, to each
candidate featured in joint advertising will be retained.

Council supports this reform.
Reform 22  Prohibit any person from incurring any expenditure for or on behalf of a
registered party with a view to promoting or procuring the election of a

candidate or intending candidate.

Council supports this reform.

Reform 23  Maintain the $50 threshold for the disclosure of gifts and benefits and
extend this requirement from incumbent councillors to all candidates,
who will be required to lodge donation returns with the Tasmanian
Electoral Commission.

Council supports this reform.

Reform 24 Provide that it is an offence for a person other than a candidate or
intending candidate to accept a gift or benefit for the purpose of
promoting or procuring the election of a candidate, or for the dominant
purpose of influencing the way electors vote in an election; and that it
is an offence to make a gift or donation to a person other than a
candidate or intending candidate fir this purpose.

Council supports this reform.

Reform 25 Provide that it is an offence for a councillor, intending candidate or
candidate, at any time, to accept a donation for the purpose of
promoting or procuring the election of a candidate or intending
candidate at a local government election:

e over $50, including services or goods valued in kind,
without recording the basic details of that donor.

Central Highlands Council - Local Government Electoral Reform Page 50of 7
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e over $50in cash
* over $50 from a foreign donor.

C . Is ref )
Reform 26 Provide that a local government election or by-election may not be
held such that the polling period overlaps the date of a Tasmanian or
Australian Government parliamentary election.
. il ia raf
Reform 27 Provide the Tasmanian Electoral Commission with powers of
investigation.
Council supports this reform.
Reform 28  Align electoral offences and sanctions with those in the Electoral Act
2004.
. . is ref
Reform 29 Provide a statutory caretaker framework, applying from the notice of
election to the date of the issue of the certificate of election for all
elections other than by-elections and countbacks.
Council supports this reform.
Reform 30 Provide during the caretaker period, prohibit a council from making any
maijor policy or financial decisions, namely decisions:
+ relating to the appointment, reappointment, remuneration or
termination of a general manager (except acting appointments)
¢ committing the council to expenditure greater than 1 per cent of
general revenue or $100,000 (whichever is greater)
¢ directing council resources to influence voting
* relating to matters that could reasonably be deferred, except for
statutory or routine operational decisions.
Council supports this reform.
Central Highlands Council - Local Government Electoral Reform Page 6 of 7
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Reform 31 Provide that during the caretaker period; it is an offence for a council
to:

e publish any material promoting any candidate or group of
candidates or seeking to influence voters.

e publish material related to the election other than information
promoting participation or official electoral process
information.

e make council resources available to benefit one candidate over
others.

Reform 32  Provide that major policy or financial decisions of a council during the
caretaker period are of no effect and provide that person who incur loss
or damage due to an ineffectual decision of a council, who act in good
faith, are entitled to recover compensation from the council.

Council supports this reform.

Reform 33 Increase the proportion of electors signing a petition to compel a
council to hold an elector poll to 20 per cent, while restricting the
matters about which an elector poll may be held to matters with a
legitimate connection to the exercise of a council’s functions or
powers or to the incorporation of the council. As determined by the

council.

Council supports this reform.

Mr Stephen Mackey

General Manager

Central Highlands Council - Local Government Electoral Reform Page 7 of 7
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' F__j” 4" March 2026
Ag IGEEAF.
ﬁél&;’;;

Mr Gerry Murrell

Property Officer

Parks and Wildlife Services
GPO Box 44

Hobart TAS 7001

Dear Mr Murrell,

Crown Land Purchase Application

In reference to your letter of the 15t December 2025, regarding a proposed sale of a part
of a Crown Reserve Road on Hamilton Plains was subjectto a report to councilon the 17"
January 2026.

The outcome of these deliberations was that council has no objection to the application
to purchase a section of Crown land reserved road for consolidation to the property at
155 Hamilton Spurr Plains, CT 236836-1.

Council also has no objection to the Crown sealing the final plan of survey, pursuant to
section 121 of the Local Government (Building and Miscellaneous Provisions) Act 1993.

If you require any further information on this matter, please contact the undersigned.

Yours sincerely

/' = .
~Stephen Mackey

General Manager

Administration & Works & Services Development & Environmental Services
Tarleton Street Tel: (03) 6286 3202 Alexander Street Tel: (03) 6259 5503
Hamilton, Tasmania 7140 Bothwell, Tasmania 7030  Fax: (03) 6259 5722

website www.centralhighlands.tas.gov.au
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5" March 2026

“Z1he Hon. Kerry Vincent
Minister for Infrastructure and Transport
GPO Box 123
Hobart TAS 7000

Dear Minister,
Highland Lakes Road Upgrade and Repair

The matter of the upgrading and repair of the Highland Lakes Road has been raised with
the department for many years, and the only works that has been undertaken on the
section between Melton Mowbray and Bothwell is now failing, yet again.

We now request upgrade and repairs as a matter of urgency, in an endeavour to make the
road safer for daily commuters, tourists, school bus operators, cattle trucks, farm
machinery and for the transportation of over-sized equipment for the next phase of the
renewable energy developments in the Central Highlands.

As you would be no doubt aware, during the construction phase of the next Cellers Hill
windfarm project large and over-sized vehicles will travel on the Highland Lakes Road
between Melton Mowbray and Bothwell.

This is the same section of road where a truck carrying a large blade for one of the wind
turbines overturned and severely delayed access to Bothwell and the lakes areas of the
Central Highlands. The Government should have learnt from this and commenced a
programme of upgrades that include widening and passing bays.

In New South Wales, the State Government used their initiative and commenced a
programme of works with the first stage costing in the order of $128 million for turning
lanes, pavement widening and strengthening and drainage works.

It is now time that the State Government took the initiative to undertake these much-
needed works to make travelling on the Highland Lakes Road safer for all.

Regards
‘.
Lo ff
Mayor Administration & Works & Services Development & Environmental Services
Tarleton Street Tel: (03) 6286 3202 Alexander Street Tel: (03) 6259 5503
Hamilton, Tasmania 7140 Bothwell, Tasmania 7030 Fax: (03) 6259 5722

website www.centralhighlands.tas.gov.au
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15.2 GENERAL MANAGERS ACTIVITIES FOR FEBRUARY AND MARCH 2026

RECOMMENDATION 19/03.2026/C

Moved : Cr

Seconded : Cr

THAT the Information be received.

REPORT BY Stephen Mackey, General Manager

Date

12 February 2026
16 February 2026
17 February 2026
Unit

18 February 2026
18 February 2026

25 February 2026
26 February 2026

3 March 2026
4 March 2026
5 March 2026
6 March 2026
8 March 2026
10 March 2026

12 and 13 March 2026

Details

Southern Tasmanian Organic Waste Group meeting
Teams Meeting Telstra Service Miena

Meeting State Emergency Services re Housing Miena

Meeting TasWater regarding Ellendale Sewer options
Meeting key staff regarding the Change Roome at Gretna
Recreation Ground

Meeting with staff and representatives from Education
Department regarding childcare at Ouse

Community Meeting regarding St Michael and All Angels
Church Bothwell

Teams Meeting GP Services Ouse

Financial Fraud teams meeting

Special Council Meeting

Southern Tasmanian Council Network Meeting Sorell
Central Highlands Shack owners Meeting Miena
Meeting Paul McMahan Bashan and Hollow Tree Wind
Farms

Meeting Damian Mackey and Louisa Brown re
Renewable Energy co-ordination framework

LGAT General Manager Workshop Hobart
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16. OPERATIONAL MATTERS ARISING (STRATEGIC THEME i COMMUNITY
WELL-BEING)

Build capacity to enhance community spirit and sense of wellbeing

11 Continue to upgrade existing public open spaces and sporting facilities and
encourage community use

1.2  Advocate for improved health, education, transport and other government and non-
government services within the Central Highlands

1.3 Continue to strengthen partnerships will all tiers of government
1.4  Support and encourage social and community events within the Central Highlands
1.5 Provide support to community organisations and groups

1.6 Foster and develop an inclusive and engaged community with a strong sense of
ownership of its area

1.7 Foster and support youth activities in the Central Highlands

16.1 HEALTH AND WELLBEING PLAN 2020 -20257 MONTHLY PROGRESS
REPORT

RECOMMENDATION 20/03.2026/C

Moved : Cr Seconded : Cr

THAT the Health and Wellbeing monthly report for March 2026 be received.

IMPLICATIONS AND FINANCIALS

Strategic Plan 1.5 Provide support to community organisations and
groups

Council Policy Health & Wellbeing Plan 2020-2025

Legislative Context Local Government Act 1993

Consultation As required

Impact on Budget/Resources As per Council és approved

Risk The council must ensure that it meets its legislative
and governance responsibilities in accordance with the
Local Government Act 1993.

REPORT BY Kat Cullen, Community Development Officer
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BACKGROUND

The following activities were performed during the month prior to the March 2026 meeting.

COUNCIL PROJECTS AND ACTIVITIES

External Grants

Tas Active Infrastructure Grants (DPAC): - $500,000 for Gretna
Cricket Ground changerooms.
1 Deed has been signed and funds received.
1 Planning application has been approved.
1 Tender process being finalised and will be advertised in
coming weeks.

Col |l aboration with HAT-CHifladmr em®
familyés event in April holiday
Grant submission to Communities for Children successful.

TICT award
submission

Coordination of Bothwell 6s entr
Tourismdbs Tiny Tourism Towns aw

Submission involves video, travel itinerary, travelogue, detailed
tourism profile for Bothwell, and engagement with local operators.
Submission due 26 March

GP access at Central
Highlands
Community Health
Centre Quse.

Engagement with Director of GP Practice to develop business case,
and to look at where critical support and action is needed, for them
to offer locum service at CHCH.

Engagement with Primary Care Ta
team to look at how PHT can support services at CHCH.

Childcare Project

Family Day Care Ouse Engagement with DECYP to find alternative
location, and funding arrangement, for Happy HOuse Daycare, given
insecure long-term tenure at Ouse Schools. Discussions have been
had with private property owner in Ouse who is interested in
considering long-term lease for family Daycare, pending details of
arrangement.

Thrive Group Childcare training i eight local people are signed up
for free childcare qualification training which began January 2026.

Thrive Group Grant Submission

Thrive Group have submitted a grant application to Federal
Government 6s Building Early Edu
establish an interim childcare facility in Bothwell prior to launch of
new Center being built at Bothwell School in 2028. Funding would

be for a demountable facility, potentially on Council land corner of
Patrick and George St.

Community Grants

Coordination of community grants programs and review and update
of grants documents.
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Recfit Community
Benefits Fund

Contributing to MOU and Community Benefits Fund aims and focus
areas.

Meeting: St Michaels
& All Angels

Preparation and follow-up for community meeting.

ANZAC Day

Preparation for ANZAQC Day 2026

REPRESENTATION MEETINGS and EVENTS

1 Meeting with Tourism Industry Council, local tourism operators
regarding tourism award submission for Bothwell

1 Meeting with GP collective, Primary Health Tasmania re securing
a GP at Central Highlands Community Centre Ouse.

1 Southern Regional LGA Homelessness Working group meeting.

1 Southern Regional LGA Sports & Rec group meeting.

1 Meetings with DECYP facilities management group regarding

Ouse School and relocation of Family Daycare.

COMMUNITY DEVELOPMENT AND ENGAGEMENT

School Holidays
programs

Support for school holiday programs in 2026 to be run through
Action Crew Central Highlands.

Commencing with film project with Gretna Junior Fire Brigade who
made film in January, followed by craft project in Ellendale. .

Ouse Online Access
Centre

Liaison with Acting GM, Libraries Tas and OAC to support secure
ongoing functioning of OAC.

Ouse Hall Hire

Liaising with Ouse Table Tennis club and HATCH Exercise classes
around long-term lease arrangements, co-use, third-party use,
cleaning and improvements at Ouse Hall.

RSA courses

Engaging with SW Jobs Hub for local training.

COMMUNICATION and

MEDIA

Residents guide

Finalisation of community information and layout for printing.

Website

Uploading content new website.

Council social media

Facebook followers: 2.9K

February Posts: Profile posts i Census Jobs, St Michaels and All
Angels meeting, lost dogs, vandalism, community services day at
Miena, community programs at Ash Cottage.
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Community

Standards Facebook

Devel opment of new

¢ 0 mmu n Facepools t

Highland Digest

Provision of relevant council and community content.

Happy faces at
Wayatinah
Social and

{ L2 NIAY
fishing
competitiong
junior prizes
funded through
a Council
Community
Grant
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16.2 DONATION REQUEST 1 LIONS CLUB OF KINBOROUGH INC CIRCUS
QUIRKUS

RECOMMENDATION 21/02.2026/C

Moved : Cr Seconded : Cr

THAT Council approve a request from Lions Club of Kingborough for a donation of
$350 for sponsoring five tickets for children to attend the annual Circus Quirkus festival
for local disadvantaged children

REPORT BY Kat Cullen, Community Development Officer

Attachment - Redacted donations request letter.

BACKGROUND

Council has received a request from Lions Club of Kingborough for $350 for
sponsoring children to attend the annual Circus Quirkus festival in April for local
disadvantaged children and those with additional needs.

Circus Quirkus is an annual, non-animal circus event that provides a fun, inclusive day
out for disadvantaged children and those with additional needs. Held at the Federation
Concert Hall in Hobatrt, it brings joy to thousands of young people supported by more
than 50 local charities and community organisations.

Sponsorship covers the attendance cost for children who would otherwise miss out,
helping deliver both a memorable experience and essential community support.

Council 6s Community Development Officer
the promotion of the event to Central Highlands families and local disability services.
The aim will be to ensure at least five local children are able to attend.

It is proposed that this expenditure be made against the Community Support and

Donations project within the Community and Economic Development Budget, which
has around $9,000 remaining for this financial year.
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16.3 COMMUNITY GRANT REQUEST 1 BOTHWELL GOLF CLUB HIGHLAND
LASSIES AND HIGHLAND GOLF CHAMPIONSHIPS 2026

RECOMMENDATION 22/03.2026/C

Moved: Cr Seconded : Cr

THAT Council allocate $2,000 financial assistance to the Bothwell Golf Club to support
the delivery of the 2026 Highland Lassies event and the 2026 Highland Golf
Championships.

REPORT BY Kat Cullen, Community Development Officer

Attachments - Grant request letter from Bothwell Golf Club.
BACKGROUND

Council has received a Community Grant application from the Bothwell Golf Club
seeking financial assistance to support the delivery of two major annual events: the
Highland Lassies, scheduled for 20 March 2026, and the Highland Golf
Championships, scheduled for 25 July 2026.

The Highland Lassies and Highland Championships are annual, established events

that attract significant participation, with 100 or more golfers travelling from across
Tasmania to take part. These events showcas
contribute strongly to community activity, regional visitation, and economic benefit.

The Golf Club highlights that these events have flow-on benefits for a range of local
businesses, including fuel stations, accommodation providers, food outlets, and other
small businesses, due to increased visitation and event-associated spending. The
events contribute to community wellbeing, tourism, recreation, and utilisation of local
facilities.

The Club has requested financial support from Council to offset event delivery costs
and ensure the ongoing success and accessibility of these long-standing community
events.

BUDGET IMPLICATIONS

There is currently $3,530 remaining in the Community Grants allocation for the 2025-
26 financial year.
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16.4 ANZAC DAY ARRANGEMENTS 2026

RECOMMENDATION 23/03.2026/C
Moved : Cr Seconded : Cr

THAT Council accept the ANZAC Day 2026 arrangements report and nominate
Councillor representative(s) for each of the services.

REPORT BY Kat Cullen, Community Development Officer
Attachment - Draft ANZAC Day 2026 Poster (to be finalised)

BACKGROUND

The annual ANZAC Day commemorations will take place across the municipality on
Saturday 25 April 2026. Arrangements have been updated from the 2025 ANZAC
Day planning schedule to reflect new information and operational changes for 2026.
Key updates for this year include:

- A BBQ catered by the Hamilton Inn will occur after the 11:00am Hamilton service

- Efforts underway to secure buglers for both the Gretna and Bothwell services,
pending confirmation.

- There has not been any advice received that a service is occurring at Great Lake
Community Centre this year.

- New Australia Flag to be purchased for Hamilton event

- Thorough review of sound systems to take place over coming weeks, and new
equipment purchased if necessary.

ANZAC Day 2026 Schedule

Ceremony Time Council Support

Arthurs Lake Roadhouse 6:00am Wreath.

Bronte Park Historic Village | 6:00am Wreath, $200 contribution to postZvent
community BBQ.

Fentonbury War Memorial 6:00am Creation and printing of service book, wreaths,
$200 contribution to postZ&vent catering at
Westerway Hall.

Gretna Cenotaph 6:00am Creation and printing of service book, PA
system, wreaths, funding postzvent catering
at Gretna Hotel. Attempting to secure a bugler
for 2026.

Bothwell Memorial 11:00am | Creation and printing of service book, PA
Cenotaph system, wreaths, funding post&vent catering
at Castle Hotel. Attempting to secure a bugler
for 2026.

Hamilton Memorial 11:00am | Creation and printing of service book, PA
Cenotaph system, wreaths, event coordination.
Post&vent catering provided by Hamilton Inn
(BBQ lunch).
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DISCUSSION

Councillors are requested to confirm attendance for ceremonies, and if they be
involved formally (i.e. laying a Council wreath or involved in order of service).

Please see draft schedule based on previous years for discussion:

- Arthurs Lake i Cr Honner: laying wreath on behalf of Council
- Bronte Parki Cr Meacheam: laying wreath on behalf of Council
- Fentonbury i Deputy Mayor Allwright: laying wreath on behalf of Council
- Gretna - Mayor Triffitt: MC
o Cr Hall: wreath on behalf of Council
o Cr Miller: laying Council wreath on behalf of service animals
- Bothwell: Mayor Triffitt: MC
o Cr Honner - wreath on behalf of Council
- Hamilton: Deputy Mayor Allwright: MC
o Cr Triffett (in the place of the late Councillor Tony Bailey): wreath on behalf
of Council
o Cr Miller: wreath on behalf of Council

Staff will continue liaising with local groups regarding service delivery, catering,
logistics, floral tributes, and coordination with schools. Confirmation of bugler and
schools participation will be advised once secured.

16.5 GRANT OFFER - LIBRARIES TAS REGARDING OUSE ONLINE ACCESS
CENTRE

RECOMMENDATION 24/03.2026/C
Moved : Cr Seconded : Cr

THAT Council accept a five year grant of $125,000 from the State Government to fund
the Ouse Online Community Access Centre.

REPORT BY Kat Cullen, Community Development Officer

Attachment T Ouse OAC 2023i 24 Auditors report, Quote for digital services
provision and Digital Inclusion Review.

BACKGROUND

Libraries Tasmania has offered Council a one-off $125,000 payment, representing five

years of funding ($25,000 p.a.), for Council to take on ongoing operation of the Ouse

Online Community Access Centre (OOAC) beyond the current funding round. This

$25,000 support will be a $5,000 annual increase onthe Centrebés current
annual grant. Council also currently contributes $15,800 per annum to the OAC, in

addition to property maintenance costs.
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Under the proposed model, Council would also assume responsibility for IT provision
(PCs and Wi-Fi). Based on the costs provided, it is estimated that the expenditure for
the OOAC would be $63,605 annually, with an estimated $55,474 in income.

Alternatively, if Council does not accept the five years of funding, Libraries Tasmania
will offer the Ouse OAC committee three years of funding ($25,000 p.a.). It is possible
that the Libraries Tasmanian funding will be continued beyond the initial three years.

Community -Managed OACs in Tasmania

Community-managed Online Access Centres are funded by Libraries Tasmania
through the Digital Connections Grants Program and are overseen locally by a
management committee, a coordinator and volunteers.

Local Context T Ouse Online Access Centre

The OOAC is in a Council-owned building and provides essential digital access and

support for residentsd particularly older people, those on low incomes, and those

without reliable internet or mobile coverage. In June 2025, Council provided a letter of

support to Libraries Tasmania conf i r mi ng the Centreds i mpo
commitment to the service and building.

Offer from Libraries Tasmania

In 2025, the State Government commenced a Digital Inclusion Review of the 18 Online
Access Centres to consider ongoing funding from the State Government. Following
this review, some Tasmanian OACs will cease at the end of 30 June 2026; some will
be rolled into other services such as Libraries, and some will continue through a 3-, or
5-year grant.

Central Highlands Council is being offered a one-off payment of $125,000 (equivalent
to five years of funding) to take on the operation of the OOAC beyond the current grant
end date of 30 June 2026, and with no further payment beyond this.

Should Council not accept this grant, Libraries Tasmania will offer the Online Access
Centre a direct grant of three years, with a possibility, but no commitment, of on-going
funding.

Strategic context and future change - from Digital Inclusion Review

1 Statewide, OACS are expected to transition out of the standalone model over
the next three years, with digital support instead delivered through existing
community services like Libraries Tasmania, Service Tasmania and
Neighbourhood Houses.

1 Digital support will continue locally through trained Digital Championsd staff or
volunteers embedded in community hubs and given consistent statewide
training in basic digital help and online safety.

1 Central Highlands is identified as a Tier 1 high-priority area, with high digital
vulnerability and very limited access to in-person support. This high priority
indicates that there may be a likelihood of continued support to OOAC, should
the centre be funded directly under a three-year funding model.
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Scope of Services at OOAC
The OOAC operates as a local technology hub for residents who lack devices, internet
access or the digital skills needed to engage with essential online services.

It provides public computers, school holiday programs, homework help, free Wi-Fi,
printing, scanning, document support, device troubleshooting, assistance with
government and non-government portals, digital literacy help and a supportive
environment for vulnerable users.

The centre opens 4 days a week, at 6hours a day. The Centre receives 266 to 525
visits per quarter, reflecting steady community demand. There are currently two
coordinators who share a four day a week role. The OOAC functions as an
incorporated volunteer group, and volunteers support the centre through in-kind
labour.

The Main User Groups:

1 Residents experiencing hardship or digital exclusion , heeding help to
complete essential online tasks such as banking, MyGov, Centrelink, Medicare, or
superannuation access.

1 Vulnerable community members at risk of scams , requiring immediate
intervention, secure device support and guidance to stay safe online.

1 Children and young people, school holiday programs, homework assistance.

1 Travellers and visitors needing urgent access to computers, internet and
printing/scanning facilities to manage administrative or financial matters while
away.

Proposed Service Arrangement under the five years grant to Council (2026 127
to 20307 31)

1. Grant funding: Accept $125,000 (one-off) from Libraries Tasmania, equivalent to
$25,000 p.a. for five yearsd $5,000 more than the current $20,000 grant (25%
uplift).

2. Council contribution: Continue $15,800 p.a. support.

3. Council-provided IT

o NBN service: $143 per month
o IT hardware (one-of f): $9,828.5 total (4 |1
switch $896.50; Microsoft Office 2021: $1,188; Labour: $1,144.)

4. Minimum service levels: The Centre to open at least 24 hours per week, provide
free access to public PCs and Wi-Fi, and offer drop-in digital support for residents
and visitors. Ongoing regular governance and partnership meetings with the
OOAC.
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Cost s, income & net balance

Annual Over 5 yea
Grant Received $25,000 $125, 000
Council subsidy $15,800 $79,000
l ncome OOAC $11,579 $57, 895
Il nterest | ncome $3, 095 $15, 475
Total i ncome $55, 474 $227, 370
Wages and Salaries $40, 529 $202, 645
Superannuati on $6, 082 $30, 410
OOAC Operational $5, 733 $28, 665
Digest Operational $5, 323 $26, 615
|l nsurance $2, 256 $11, 280
Upfront I T $1, 966 $9,830
Mont hl y$ NBN $1, 716 $8, 580
Total expenditure $63, 605 $318, 025
Deficit -$8, 131 -$40, 655
*Any operating deficit is currently bo

Risks and Opportunities
Council faces risks from:

T

= =4 -4

It is likely (though not guaranteed), that if the OOAC was funded directly for
three years that the funding would continue beyond that. Conversely, if Council
took up the 5-year offer, then it would be the responsibility of Council and the
OOALC to fund entirely beyond this, with no further grant funding available from
Libraries Tasmania.

volatile operating costs,

reliance on limited staff and volunteers

extra annual cost

fluctuating service demand driven by benefits cycles, tourism and connectivity
issues.

Conversely, the five-year grant ensures:

M

= =4 =4

an important service remains for locals and visitors which may likely increase
in relevance as more services become purely on-line

provides stable funding and a $5,000 annual increase in annual operational
costs

supports an opportunity for a service review

strengthens service reliability through Council-managed IT

offers opportunity to align with community development and digital inclusion
initiatives.
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DISCUSSION

That Council determine whether to accept the $125,000 grant and enter into a
five-year service arrangement. The alternative option would be that Libraries
Tasmania offers the OOAC a grant directly for three years.
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17. OPERATIONAL MATTERS ARISING (STRATEGIC THEME i
INFRASTRUCTURE AND FACILITIES

Manage Council 6s physical assets in an| effic
2.1 Develop and implement a 10 year Asset Management Plan for all classes of assets
2.2 Continue to lobby at regional and state levels to improve transport and infrastructure

2.3 Seek external funding to assist with upgrading of existing infrastructure and funding
of new infrastructure and facilities

2.4 Ensure that the standard of existing assets and services are maintained in a cost
effective manner

17.1 WORKS & SERVICES MONTHLY REPORT i FEBRUARY 2026
RECOMMENDATION 25/03.2026/C
Moved: Cr Seconded: Cr

THAT the Works & Services monthly report for February 2026 be received.

REPORT BY Jason Branch, - Works & Services Manager

BACKGROUND
The following activities were performed during February 2026 by Works & Services 1

Grading & Sheeting

Maintenance Grading

Potholing / shouldering 14 Mile Road
Spraying:
Culverts / Drainage: Victora Vally new culvert

Cider Gum Drive

Thiessen Crescent

Occupational Health and Monthly Toolbox Meetings

safety Day to day JSA and daily prestart check lists completed.
Monthly workplace inspections completed.

Playground inspections

Traffic management digr

Bridges:
Refuse / recycling sites: Cover Hamilton Tip twice weekly
Push up green waste Bothwell
Other: Replace damaged road signs Strickland Road

Trim all trees Ouse bus shelter
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New camera pole base Hamilton

Trim tree over Dunrobin Bridge

Removed dead tree Hamilton rose garden

Replace sign Berry Drive

Replace bins Bothwell

Preparation for Hamilton recreation ground for show

Slashing: Victoria Valley Road
Woodwards Road
Church road Osterley

Norly Road
Lanes Tier Road
Municipal Town Collection of town rubbish twice weekly
Maintenance: Maintenance of parks, cemetery, recreation ground and

Caravan Par

Cleaning of public toilets, gutters, drains and footpaths.
Collection of rubbish twice weekly

Cleaning of toilets and public facilities

General maintenance

Mowing of towns and parks

Town Drainage

Buildings: Install ridge capping Wayatinah BBQ area

Plant: Service PM843 Toyota

Service PM705 Mack Truck

Brake repairs PM720 dog trailer

New front brakes pm815 Triton

Hose repairs PM753 Bomag land Fill Compactor
New rear tyres New Holland Tractor

Two new batteries Cat Loader pm666

Private Works : Gravell Andrew Dally
Laurance Jones premix
Casuals Toilets, rubbish and Hobart

Hamilton general duties

Mowing and brush cutting

Gardening

Program for next 4 weeks Ellendale footpath capital works

Drainage Berry drive Capital works

Continue with Thousand Acre Lane capital works
Potholing municipal roads

Install 2 bush shelters Hamilton
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18.OPERATIONAL MATTERS ARISING (STRATEGIC THEME i FINANCIAL
SUSTAINABILITY

Manage Council 6s finances and assets tp ensu
sustainability of Council

3.1 Manage finances and assets in a transparent way to allow the maximisation of
resources to provide efficient and consistent delivery of services

3.2 Review annually, Councils Long Term Fijlnanci a
Long Term Asset Management Plan

3.3 Where efficiency gains can be identified, resource share services with other local
government councils

3.4 Endeavour to, and continue to lobby for, an increase in the level of grant income

3.5 Encourage development to expand Counci|l 6s r a
3.6 Identify revenue streams that could complement/substitute for existing resources
3.7 Develop and maintain sound risk management processes

18.1 MONTHLY FINANCE REPORT TO 31 JANUARY 2026

RECOMMENDATION 26/03.2026/C
Moved: Cr Seconded: Cr

THAT the Monthly Finance Report to 28 February 2026 be received.

IMPLICATIONS AND FINANCIALS

Strategic Plan 3.1 Manage finances and assets in a transparent way
to allow the maximisation of resources to provide
efficient and consistent delivery of services

Council Policy Not applicable

Legislative Context The ¢ oun cidmékeg isluader the provisions
of the Local Government Act 1993, and the report
details the basis for the recommendation

Consultation The financial statements form part of the public record
within the Council minutes

Impact on Budget/Resources As attached

Risk The council must ensure that it meets its financial
obligations. This report captures the ongoing financial
performance

REPORT BY Zeeshan Taugeer, Accountant

BACKGROUND
Financial Expenditure Analysis Report - For the Period Ended 28 February 2026
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Financial Summary Report
Until February 2026
Bank Balance Summary

Between January 2024 and February 2026, Council’s total bank balance decreased from
$7,178,036 to $5,206,243, representing a reduction of $1,971,793.

As at February 2026, the Council’s bank balance of $5,206,243 comprises the following
components:

Council Reserves: $3.680.337

Tascorp (St Michael and All Angels® Church, Bothwell): $90.134
Financial Assistance Grants, Rates and Fees: $1.425.193
Community Grants: $10,579

Bank Summary

Rates Summary

Council raised $5,039,435 in rates for the financial period, which includes applicable
penalties.

As at February 2026, Council has collected $4,018,906 in rate payments.
The remaining balance of $1,087,563 is expected to be received by 31 April 2026, as part of
the final and fourth instalment of rates.
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Rates Summary

Community and Economic Development

As at February 2026. Council has vtilised 25% of the Community and Economic
Development budget. equating to $36,721 out of a total budget of $141.600.

The largest expenditure within this category relates to Highlands Digest Support. totalling
$14,364.

The Derwent Catchment Grant (second payment) for the Clyde River Project, valued at
$540.677. had not been received as at February 2026.

Similarly. the Gretna War Memorial Oval Grant of $500,000 had not yet been received.

Council Expenditure

Overall Council expenditure utilisation ranges between 23% and 62% across different
departments.

Total operating expenditure as at February 2026 is $4,798,478. representing 56% of the
total operating budget of $8,548,508.

Key observations include:

»  Works and Services recorded the highest expenditure at 67% of its allocated
budget.

* Cemetery expenditure increased due to the purchase of materials.

* Development and Environment has utilised 36% of its total budget.
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+  Swimming Pool expenditure increased due to maintenance and staffing costs. This
expenditure is expected to reduce in the coming weeks as the winter season
approaches.

+  Corporate and Financial Services expenditure 15 currently progressing in line with
btudget expectations.

Capital Expenditure

As at February 2026, Couvncil has vtilised 23% of the capital budget. with total capital

expenditure of $825,640.
Major capital works include:
+  Hollow Tree Road — Completed
¢+  Thousand Acre Lane — In progress
+ Ellendale Footpath — In progress
+ Waddamana Road —In progress

Tor Hill Road — In progress

The majority of capital expenditure relates to road projects, with $646,489 spent on roads as
at Febrary 2026. This figure 15 expected to increase in the coming months as projects
progress.

Income Statement Summary
Covncil’s recurrent income totals 59,175,346, while expenditure totals 56,518,104,
including depreciation.

Couvacil capital grants totalling 51,560,192, which include funding related to the Gretma
War Memorial Oval Grant. The payment for this grant had not vet been recerved as at
February 2026 and is expected in the coming weeks.

Council also received:
+ 5371580 representing outstanding LRCT grant balances from previous financial
years.

+ %633,868 under the Road to Recovery Program for 2025-2028 Finanecial Year.

The remaining Road to Recovery funding of $305,739 is expected to be received before
June 2026.
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Rates Reconciliation as at 28 Feb 2026

Rates in Debit 30th June
Rates in Credit 30th June
Balance 30th June

Rates Raised

Penalties Raised
Supplementaries/Debit Adjustments
Total Raised

Less:

Receipts to Date

Credit Journals

Pensioner Rate Remissions

Remissions/Supplementary Credits

Balance

2024

$196,877.36
$145,341.00
$51,536.36

$4,729,920.23
$36,021.97
$25,577.02
$4,791,519.22

53,460,748 41
$19,188.78
$129,513.82
510,566 41

$1,223,038.16

2025

$217,826.72
-$150,792 .81
$67,033.91

$4,971,230.43
$33,837.66
$34,367.14
$5,039,435.23

$3,836,677.59
$18,463.40
$135,893.36
$27.,872.01
$4,018,906.36
$1.087,562.78
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Bank Reconciliation as at 28 Feb 2026

Balance Brought Forward
Receipts for month
Expenditure for month

Balance

Represented By:

Balance Commonwealth Bank

Balance Westpac Bank

CBA Credit Card

Investments(Council Reserves + 5t Michael's Church)
Petty Cash & Floats

Plus Unbanked Money

Less Unpresentad Cheques
Unreceipted amounts on bank statements

2024

$5,505,002.40
$1,503,201.51
$1,646,08526

$5,162,118.65

2025

55,030,156.23
51,140,293.55
$964.205.99

$1,269,324 28
$245,496.01
-$1,361.39
$3,648,659.75
50.00

$5,162,118.65

$5,206,243.79

51,131,086.73
$306,136.20
-51.450.17
53,770,471.03

$5,162,118.65
50.00
50.00

$5,206,243.79

$5,162,118.65

$5,206,243.79

$5,206,243.79
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BANK ACCOUNT BALANCES AS AT 28 Feb 2026

BALANCE
Current Interest
No. Bank Accounts Investment Period Rate % Due Date 2025
11100 Caosh at Bank and on Hand
11105 Bank 01 - Commonwealth - General Trading Account s 1,131,086.73
11106 Bank 02 - Westpac - Direct Deposit Account s 306,136.20
1118 CBA Credit Card 5 1,450.17
11199 TOTAL CASH AT BANK AND ON HAND s 1,435,772.76
11200 Investments
11207 Bank 6 0 0.00 s -
11207 Bank 5 &0 4.09 3/o3/2026 5 503,490.75
11115 Bank 04 59 4.21% 2fo4/2026 S 510,060.26
11110 Tascorp( 5t Michael and All Angels” Church, Bothwell) At CALL (29/07/2025) 3.85% s 90,133.50
11115 Bank 16 90 4.28% 28/04/2026 S 2,666,786.52
11299 TOTAL INVESTMENTS s 3,770,471.03
TOTAL BANK ACCOUNTS AND CASH ON HAND 5 5,206,243.79
Council Reserve $ 3.680,337.53
Tascorp (St Michael and All Angels’ Church, Bothwell) % 90,133.50
FAG& RATES&FEES $ 1,425,193.33
Community Grants 5 10,579.43
s 5,206,242.79
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Comprehensive Income Statement

28/02/2026
Budget Actual to date| Actual to Budget

Recurrent Income 2024 2025 prior year Date 20252026
Rates Charges $4,682.233 54 717,569 54,943,026 54,940,273
User Fees $494 250 $201,959 5242 086 $501,651
Grants - Operating 53,236,515 B437,256 £1,822174 54,428 454
Other Revenue 5704 3265 413,729 421,555 5776217
Grants received in Advance 30 2,918,101 51,746,506
[Total Revenues [ ] $9,117,364] $8,688,614]  $9,175.346] $10,646,595]
Expenditure

Employee Benefits 52,584,261 51,857,125 51,862,650 $2,941,952
Materials and Services 52,447 768 51,823,192 51,767,788 53,490,109
Other Expenses $1,6892.738 51,295,645 $1,097,605 52,116,449
Depreciation and Amortisation $2,327,800 51,473,349 31,790,061 2,397,634
[Total Expenditure [ 1 $9,252 567 | 65,449,311 | 6,518,104 | 10,946,144 |
[Operating Surplus{Deficit) [ 1 {135,203)] 2,239,303 | 2,657,242 | (299,549)]
Capital Grants & Other 52,424 996 51,101 244 51,560,192 31,415 067
[Surplus{Deficit) [ ] 2,289,793 | 3,340,547 | 4,217 434 | 1,115,518 |
Capital Expenditure | 1 $5,122,085] 51.806,629] $825,640] 53,561,414
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BUDGET ACTUALTO ACTUAL TO % OF BUDGET BALANCE OF

202526 28-Feb-25 28-Feb-26 SPENT [ BUDGET
[CORPORATE AND FINANCIALSERVICES
|ADMIN HAMILTON 52,017,673 $1,374582 | 51,294,793 64.17% $723 880
ELECTED MEMBERS EXPENDITURE{AMEH) 5281916 5188472 51593,986 68.81% 587,930
MEDICAL CENTRES[MED) 5132191 470,752 364,066 48 47% 568,125
STREET LIGHTING{STLIGHT] 543934 522388 420,008 45.48% 523,936
ONCOSTS (5470,873) [5543,926) [5282,613) 60.02% [5188,260)
COMMUNITY & SCONOMIC DEVELOPMENT & RELATIONS(CDR+EDEV) 4$672,822 5429,738 5394,193 L8.59% £278,623
DEVELOPMENT AND ENVIRONMEMNTAL SERVICES
ADMIN SOTHWELL $327,017 5242214 £220,074 67.30% S106,943
ENVIRON HEALTH SERVICES (EHS) 538,628 520,896 519,140 49.55% 519,488
[AMIMAL CONTROLIAC) 518,421 510,535 38,847 48.03% 59,574
PLUMBING/BUILDING CONTROL (EPC) 4188191 | 5110,%90 31,289 16.63% S156,902
SWIMMING PODLS (FOOL) 532572 $35 927 536,731 112.77% (54,153)
DEWELOFMENT CONTROL [DEV) 5247,000 5176,314 5104572 42.34% 5142 428
WASTE SERVICES 5968,939 S682,040 5621466 64.14% 5347473
ENVIRONMENT PROTECTION (EF) 51,024,442 52,343 51,751 0.17% 51,022,691
[TOTAL DEVELOPMENT & ENVIRONMENTAL SERVICES 52,845,210 $1,281,265 51,043,871 36.69% 51,801,339
'WORKS AND SERVICES
PUELIC CONVENIENCES (PC) 5290,234 5117,955 5152,273 52.46% 5138,011
CEMETERY [CEM) 517,161 511,264 519,043 110.96% (51,882)
HALLS (HALL) 574,345 585 061 535,521 47 78% 538,828
PARKS AND GARDENSIPG) 5100,524 5105216 580,205 79.79% 520,318
REC. & RESERVES Restienni) $130,679 574,457 570,469 53.93% 560,210
TCWN MOWING TREES/STREETSCAPES(MOW) 5236,008 | 5152,00% 5178,318 75.56% 557,690
HOUSING (HOU) 5160,753 488,973 560,712 I77T% 5100,041
CAMPING SROUNDS [CRARK) 514 801 510,480 511,358 76.74% 53,442
LIBRARY [LIB} 52,640 51,687 S0 0.00% 52,640
ROAD MAINTENAMCE [ROAD) 51,086,345 5789,420 5719,777 65.26% 5366,568
FOOTPATHS/KERSS!IGUTTERS [FKG) 523316 515,951 55,796 24 86% 517,520
BRIDGE MAINTENANCE (BRI) 523,388 | 55,853 510,518 4497% 512,870
PRIVATE WORKS (FAY) 551,372 514,174 521,508 4187% 515,864
ITO-Trame Data 525,000 50 58,537 34.15% 516,464
SUPER. & I'D OVERHEADS (SUPER) 4844 041 S762,007 5478,074 55.64% £365,967
QUARRY/ERAVEL (QUARRY) (%181,988) (512,432) {556,267) 30.92% {5125,721)
NATURAL RESOURCE MANAGEMENT (NRM) $179,936 %84 485 5134,892 74.97% 545 044
SES [SES) 52,000 5305 SE75 43.73% 51,125
PLANT MTCE & ORERATING COSTS (SLANT) $655,036 £390,678 £406,426 62.05% £248 610
FLANT INCOME (%795,036) [5702,785) {6326,992) 41.13% {5468,037)
DRAINAGE (DRAIN) 543,130 539,644 515,240 36.96% 527,190
OTHER COMMUNITY AMENITIES (OCA) 541,842 523,324 518,050 43.14% 523,792
WASTE COLLECTION & ASSOC SERVICES (WAS) 50 54,542 58,792 (58,792)
FLOOD REPAIRS 50 50
TOTAL WORKS & SERVICES %£3,025,581 52,072,267 £2,053,819 B7.28% 5971,762
DEPARTMENT TOTALS OPERATING EXPENSES
Corporate Services 52,677,717 51,542,006 51,684,432 62.91% 5533,285
Dev. & Environmental Services 52,845,210 51,281,265 51,043,871 36.69% 51,501,333
Waorks & Services 53025581 52,072,267 52,053,818 67.83% 5571,762
Total All Operating $8,548,508 54,895,538 54,798,478 56.13% 53,766,386
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CAPITAL EXPENDITURE

CORPORATE AND FINANCIAL SERVICES

Computer Purchases
Equipment
Mizcellansous

DEVELOPMENT & ENVIRONMEMTAL SERVICES

Swimming Pool

WORKS & SERVICES

Plant Purchases

Camping Grounds

Public Conveniences
Bridges

Road Construction & Reseals
CDrainage

Parks & Gardens Capital
Infrastructure

Footpaths, Kerbs & Gutters
Rec Grounds

Halls

Buildings

TOTAL CAPITAL WORKS

Corporate Services

Dev. & Environmental Services
Works B Services

BUDGET
2025/26

57648
56,000

52,000
515,648

S0

5170,000
$0
s0

555,000
52,196,093
165,000

572,000

5105,000

5245 000

$402,000
50|

$131,667
$3,545,766

515,648
50,
53,545,766

$3,561,414

ACTUAL TO
28-Feb-25

528,584 |

50

50 |
SZE,SS-IIl

51,870 |

$1,870

5467,215 |
s0 |

S0
518,065
$338,643

54,392 |

5239
528,235
528 185

5188601

511,755 |

5190,339

$1,776,175

528,584

£1,870

51,776,175

1,806,629

ACTUALTO % OF BUDGET BALANCE OF
28-Feb-26 SPENT BUDGET
50/ 0.00% 57,648
so| 0.00% 56,000
so| 0.00% 52,000
$o| 0.00% 515,648
50| 0.00% 50
s0| 0.00% ($1,870)
52,317| 1.36% S167,683
50 0.00% 50
50 0.00% 50
75,411 137.11% (520,411)
646,489 29.44% 51,549,610
so| 0.00% £169,000
50 0.00% 572,000
52,880 274% $102,120
527,151 11.08% $217,349
52,275 0.57% $399,725
515,971 0.00% {515,971)
553,145 40.36% 578,521
$825,640 23.29% §2,720,126
s0| 0.00% 515,648
so| 0.00% 50
$825,640 23.29% 52,720,126
$825,640 23.18% $2,735,774
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Community & Economic Development

2025/2026 Budget
Actual to Date
BUDGET 2025/26 28/02/2026 Remaining Balance
Strategic Project- Whole of Community

Community & Economic Development Support $10,000 $393 9,607
Health & Wellbeing Plan (2020-2025) Implementation 5,000 5,000
Economic and Tourism Development Strategic Project 55,000 $2.349 $2,651
Youth and Children Strategic Projects 50
New- Family Day Care Seeding Fund Bothwell $5,000 $5,000
New- Ouse Family Day Care Support $5,000 $5,000
Youth Service & Activities 35,000 $1,227 $3,773
Children's Services and Activities 35,000 $100 $4.900
Bothwell High School Breakfast Club 32,000 $2,000
Glenora School Breakfast Club $1,000 $1,000
‘Westerway School Breakfast Club 51,000 $1,000
New-Bothwell Playproup Support 51,000 $1,000
Community & Donation and Financial Assistance $0
Community Grants 515,000 $9,663 5,337
Community Support & Donations 510,000 51,662 $8,338
Church Grants 35,000 $5,000
Further Education Bursaries 51,400 $1,400
School Awards $400 400
Central Highlands School Support 53,000 £3,000
Community Event $0
ANZAC Day $12,000 512,000
Australia Day 54,000 $1,963 §£2,037
Community Event.eg Volunteer week 55,000 £5,000
Community Partnerships 50
Highlands Digest Support $15,800 514,364 $1.436
Australasian Golf Museum contribution fo power $5,000 $5,000
Visitors Centre Contribution to Power 55,000 $5,000
Healthy Connect Project $10,000 $10,000
Brighton Family Day Care $5,000 $5,000 0
Total Community & Economic Development Support & Donations 141,600 $36,721 $104,879
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19. OPERATIONAL MATTERS ARISING (STRATEGIC THEME i NATURAL
ENVIRONMENT

Encourage responsible management of the natural resources and assets in the
Central Highlands.

4.1 Continue to fund and support the Derwent Catchment Project

4.2 Continue with existing waste minimisation and recycling opportunities
4.3 Promote the reduce, reuse, recycle, recover message

4.4 Continue the program of weed reduction in the Central Highlands

4.5 Ensure the Central Highlands Emergency Management Plan is reviewed regularly to
enable preparedness for natural events and emergencies

4.6 Strive to provide a clean and healthy environment

4.7 Support and assist practical programs that address existing environmental problems
and improve the environment

19.1 DERWENT CATCHMENT PROJECT

RECOMMENDATION 27/03.2026/C

Moved : Cr Seconded : Cr

THAT the Derwent Catchment Project Report be received.
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t=N8£=) The Derwent

¢ 3 Catchment Project
3 Increasing Productivicy. Restoring Ll..rus::l.pl::.

Monthly Report for Central Highlands Council

10 February 2026 — 10 March 2026

General business

The Boyer (Barwick’s) depot and office site is progressing, with DCP moving equipment and
operational gear onto the site this week. Establishing this base will support the growing on-
ground program and provide a central hub for staff, equipment and operational coordination.

We have also advertised for an administrative position, with a preference for someone from the
local region. The role will be primarily based at the Boyer office and will provide administrative
support to field operations and management systems, including governance, WHS, finance
and compliance functions, while assisting with the day-to-day coordination of the field team.
As the on-ground team continues to grow and the Mature Repair Pilot project gets undersay,
additional administrative capacity is required to support staff logistics, maintain aperational
systems, and ensure governance, reporting and financial processes continue to operate
effectively.

Agri-best practice programs

Strategic Actions 4.7 Support and assist practical programs that address existing environmental
problems and improve the environment,

Climate Smart Farming

Our DCP pasture species trials are progressively being assessed across the region with a
seasonal update being presented at Thorpe, Bothwell (04 03 26). At this site there are
significant differences in ground cover attributable to the sown grasses. The phalaris plots
currently have essentially no permanent perennial ground cover, even though there has beena
developing phalaris presence across the trial. The plants are resting as root mass, but not as
established plant bases, which can have some consequence for potential soil

movement. Assessment of the current degree of phalaris presence however must wait for
autumn to progress further.

Cocksfoot plots and their survival and demise is more visible. Uplands cocksfoot is proving
most resilient on the north facing slope of the trial, and three other cultivars have significantly
declined in presence. Mow in its fifth year since sowing, differences in survival are becoming

1
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apparent after a period of comparative similarity, at least up to year three. Two cocksfoot
cultivars that shone brightest initially, now appear poorest.

-

Figure 1. The real line in the sand. Survival to the right, death and disappearance to the left. The
cultivar sown makes a difference.

Other sites are illustrating similar cultivar themes but differing plant responses to grazing
pressure. At Westerway phalaris plots are looking superior to cocksfoot plots. This may be
due to differential grub impact and the tolerance of phalaris, and to differing seasonal
management of grazing pressure. It seems possible that more intensive grazing pressure
associated with lambing paddocks is suppressing phalaris development whist mid spring rest
may promote or recover it.

A multispecies paddock demonstration is being monitored, and a Tasmanian institute of
agriculture multi species pasture trial will be viewed as part of a DCP field day. DCP pasture
network articles are printed monthly in the New Norfolk and Derwent Valley News.

Restoration and conservation

Strategic Actions: 4.1 Continue to fund and support the Derwent Catchment Project and 4.7 Support
and assist practical programs that address existing environmental problems and improve the
environment.

Clyde River Flood Resilience Project

Works have continued this month at the northern end of Croakers Alley, focusing on the most
severely choked and constrained sections. Richard Sutcliffe has been working in collaboration
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with the DCP team, utilising a 20-tonne excavator to remove large willow trees. Works at this
northern section are expected to be completed within the month.

Figure 2. Willow removal progress and stump treatment at Croakers Alley.

Large volumes of willow biomass have been removed from the site. Extensive areas of
blackberry, which had formed dense thickets exceeding 4 m in height, and hawthorn have also
been removed. Some woody weed debris has been piled for burning later in the appropriate
season. Anumber of large hollow logs have been retained on site to provide habitat and fauna
shelter as part of the revegetation works.

The site is now being progressively cleaned and prepared for revegetation. Upcoming works
include seeding bare ground and planting native sedges, grasses and rushes in autumn,
followed by planting native trees and shrubs after winter. Primary willow removal works will
also continue between the Croakers Alley footbridge and Andrews Bridge in the coming month.

Aleida and Eve attended the Council meeting in February to present the Project Plan and

provide a progress update.

Figure 3. Croakers Alley willow removal (weir to the left).

3
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Hamilton native plant nursery updates

Wark at the Hamilton Mative Plant Mursery has continued steadily over the past month, with a
focus on sead collection, processing and preparation for the upcoming planting season.

Seed collection has been ongoing across the Central Highlands and Derwent Valley, helping
ensure a good mix of locally sourced species for future propagation. Collected seed has been
progressively cleaned, dried and prepared for storage to maintain quality and viability.

Within the nursery, several practical improvements have been made to support day-to-day
operations. Part of the nursery has been reorganised to improve workflow and plant
management, and additional irrigation has been installed to strengthen watering capacity
through the warmer months. Irrigation has also been monitored closely to maintain plant
health during summer.

Afull plant stocktake has been completed to help guide propagation priorities, plant
availability and upcoming orders. Planning for the autumn planting season has progressed and
planting is now underway, including works associated with the Charles Downe planting
program. Preparation of plant orders for winter delivery has also commenced.

The nursery has continued to engage with the community through local events, attending both
the Bushy Park Show and planned attendance at the upcoming Hamilton Show. These events
provide valuable opportunities to connect with landholders, promote the use of locally grown
native plants and highlight the nursery's role in supporting revegetation across the region.
Flanningis also underway for upcoming April events, including the Honey Bee Festival and the
Mew Morfolk Autumn Festival.

Work has also begun exploring options for integrating point-of-sale and stock managament
systems, as well as the potential for online sales, to help streamline nursery operations and
improve access to nursery plants for the community.
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Figure 4. Stocktake and happy seedlings at the DCP Hamilton Native Plant Nursery.

Weed management programs

Strategic Actions 4.4 Continue the program of weed reduction in the Central Highlands, and 4.7 Support
and assist practical programs that address existing environmental problems and improve the
environment.

Lyell Highway spraying continued throughout the month, with the crew completing the section
between Gretna and Hamilton. This work continues to support the broader regional weed
management program by maintaining control along a key transport corridor connecting the
Central Highlands and surrounding areas.

A significant portion of the month was spent spraying along Florentine Road, where
infestations were extremely dense. The team successfully treated the entire length of the road
(approximately 80 km) from Maydena to Wayatinah. This was a major achievement and took
several weeks to complete, with crews reporting some of the densest Californian thistle
infestations they have encountered. As Florentine Road is a major connecting route between
the Central Highlands and the Derwent Valley, and links with the Lyell Highway and several
council-managed roads that are also treated as part of the program, this work is an important
complement to ongoing weed management efforts.
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Figure 5. A scenic forested fill-up point on Florentine Road.
Controlling weeds along this corridor will play an important role in preventing the spread of
declared weeds into sensitive areas of the Central Highlands. In particular, foxglove
populations are present along Florentine Road and are well established near Maydena at the
southern end of the road but have not yet become widespread in the Central Highlands. Early
intervention along this corridor will help limit further spread. Itis also worth noting that
approximately one-third of the municipality, including sections of Florentine Road, falls within
the Class A eradication zone under the new Foxglove Biosecurity Program.

Figure 6. Dense Californian thistle infestations on Florentine Road, sprayad by the crew.
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