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Contact Information

Administration & Works & Services

Address: 6 Tarleton Street, Hamilton TAS 7140
Phone: (03) 6286 3202 central
highlands
COUNCIL

Development & Environmental Services

Address: 19 Alexander Street, Bothwell TAS 7030
Phone: (03) 6259 5503

Email: council@centralhighlands.tas.gov.au
Website: www.centralhighlands.tas.gov.au
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Introduction

The Local Government Act 1993 requires every Council in Tasmania to produce an Annual Report.
This gives an opportunity for the Council to inform the community of achievements and challenges
in the last year, and review areas to be improved upon.

This includes the annual corporate planning and reporting cycle of the Central Highlands Council
each year. This report covers the period of the 2023/2024 financial year.

The Council is required under Section 72 of the Local Government Act 1993 to prepare a report that
contains:

>

>

>

a summary of the annual plan for the preceding financial year.
a statement of its goals and objectives in relation to public health for the preceding year.

a statement of the Council’s activities and its performance in respect of goals and objectives
set for the proceeding financial year.

a statement of the number of Code of Conduct complaints that were received and the number
that were upheld either wholly or in part during the preceding financial year.

the total costs met by the council during the preceding financial year in respect to all code of
conduct complaints dealt with under Division 3A of part 3 during the preceding financial year.

the financial statements for the proceeding financial year.
a statement of the operating, capital and competitive neutrality costs in respect of each
significant business activity undertaken by the council during the preceding financial year

together with a statement of revenue associated with that activity.

a statement of the activities and performance of the Council in relation to any activity taken
pursuant to Section 21 as compared with its objectives for the preceding financial year.

a statement of the total allowances and expenses paid to the Mayor, Deputy Mayor and
Councillors.

a statement detailing the attendance of each Councillor at meetings of the Council and any
Council Committee during the preceding financial year.

a statement in accordance with Subsection 4 relating to the total remuneration paid to
employees of Council who are key management personnel.

a copy of the audit opinion for the proceeding financial year.

a statement specifying details of any land donated by the Council under Section 177, including
the name of the recipient, the reasons for the donation, and the value of the land.

any other prescribed matter.

This report contains a series of chapters, each devoted to a function of Council, and an explanation
of how these functions interact within the Central Highlands Council structure.
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The report also contains audited standard, financial, and performance statements. This shows how
monies raised via rates, charges, fees and grants received have been expended.

Each year the Council prepares an Annual Budget within the context of the actions identified in the
Strategic Plan 2015 — 2024. The Strategic Plan and Annual Budget are used to inform the decisions
and actions of Council for the coming year.

Central Highlands Council values the input of the community. Members of the community are invited
to make submissions on the Annual Report for discussion at Council’s Annual General Meeting,
which will be held at 8.45am on Tuesday 10 December 2024, at Bothwell.

Any person wishing to make a submission should do so by close of business Wednesday 4 December
2024.

Corporate Vision

To provide residents and visitors opportunities to participate in and enjoy a vibrant local economy,
rewarding community life, cultural heritage and a natural environment that is world class.

Corporate Mission

Provide leadership to ensure that local government and other services are provided to satisfy the
social, economic and environmental needs of the present-day community, whilst endeavouring to
ensure the best possible outcomes for future generations.

Strategic Plan

Council’s Strategic Plan 2015-2024 is available free of charge by contacting either the Bothwell or
Hamilton Office or on Council’s website at www.centralhighlands.tas.gov.au
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MAYOR’S REPORT 2023-2024

Welcome to the Mayor’s Report for the Central Highlands Council financial year 2023/2024.

Even though this report is a statutory requirement of Council, I provide this report as a
continuation of my commitment to true transparency of the Central Highlands Council
commitments, behaviour and actions over the previous 12 months.

I welcome new residents who have chosen to join us in the beautiful Central Highlands. Our Council
covers approximately 801,000 hectares of land, including national parks and world recognised
wilderness heritage areas. We have some of the best fly and trout fishing across the world and ever-
increasing interest in our tourism opportunities, including Council being approached regarding
future tourism opportunities yet to be defined.

Tourism is certainly an ongoing and developing area across our central highlands and I'm always
looking for opportunities for existing and new developments to provide employment to locals
including the use of locally grown produce on our menus. With an ever strong agricultural and
horticultural industries and several distilleries which also support local employment.

[ am pleased that, as a Council, we have provided well managed and responsible budgets over the
years.

Budget deliberations are always a significant challenge, with council needing to stay within our
projected long-term financial plan and for us to remain a strong effective council.

Central Highlands Council are financially stable, and we endeavour to remain so.

Rate increases are inevitable; however, Council understands the impact of increased everyday living
for our community, and we have agreed on a responsible rate increase.

These Budget Estimates have been increased in accordance with Councils adopted Long Term
Financial Plan of March CPI plus 2%. Therefore, all expenditure and rate revenue projections have
an average increase of 5.1% across all areas which will ensure Council is in the best fiscal position
under the current economic climate.

Professional and Personal Development Opportunities

I strongly believe that Council employees and our elected Councillors should continue on a path of
both professional and personal development. I have ensured several opportunities have been
presented to elected Councillors and have noted that these opportunities can assist in a more
informed understanding of Council. I deemed that a number of workshops were compulsory for
Councillors and thus the attendance and engagement was crucial in the development of skills,
understanding financial statements and reports, including the role and responsibilities as elected
Councillors. This also includes the governance and operational processes, and functions of Council,
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the elected arm and the employee/administrative arm, all expected to work together, with myself
as a conduit working closely with our General Manager.

Councillors and I continue to be representatives on many committees across the Municipality.
I thank those Councillors who put in their time and their effort.

There have been additional opportunities for me in attending the elected members Local
Government Association of Tasmania (LGAT) meetings and conferences, Southern Tasmanian
Councils Authority (STCA) and Mayors Round-table meetings. My continuing relationship with
other Mayors is important, to talk and listen regarding issues and possible solutions to providing
and retaining services to local communities.

Council, when conducting business as the Planning Authority need to remain unbiased and are
guided by the Tasmanian Planning Scheme — Central Highlands and the (Land Use Planning and
Approvals Act 1993).

Township Structure Planning Project

The Township Structure Planning Project is important for the future of the Central Highlands
Municipality.

Council has initiated a project to develop structure plans for the major townships in the
Municipality. The impetus came from feedback received during public notification of the Central
Highlands component of the new State Planning Scheme. Additionally, it is now more or less
standard practice for the Tasmanian Planning Commission to require Structure Plans to support
Planning Scheme Amendments in small rural towns such as ours.

Structure plan development is generally undertaken by suitably qualified and experienced
independent consultants appointed by Council and working under the direction of a Council-
appointed Steering Committee.

Council has engaged a planning consultancy, Niche Planning Studio, to work with the community,
Council and infrastructure providers to undertake the project. This will be a once-in-a-generation
opportunity for community members, community groups, business owners, and anyone with an
interest in the future of these towns to contribute their ideas and help establish a ‘vision’ for each
town. Substantial community involvement is essential to ensure the vision developed for a town is
the best it can be, and the local community ultimately have ownership over the outcomes.

Council envisage that the structure planning process will be an exciting opportunity for township
communities to come together to plan out the future of our towns. This will come together
in ‘Structure Plans’ for each town. The project will develop municipal settlement and economic
development strategies.

Key areas of focus will be liveability & sustainability, and long-term population and economic
growth. The final Structure Plans will include recommendations for town improvements, planning
scheme amendments, actions to achieve community goals, and other strategies desired by the
community. There have been several opportunities to be involved including providing submissions
and participating in community workshops in each town. This provides interested members of the
community the opportunity to express their goals, desires, and priorities for the future.
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Infrastructure in the Central Highlands

Our roads and bridges are crucial infrastructure and so that Council can keep the road safe for all
users, we continue to identify further areas across the whole of the Central Highlands that may
need strengthening and/or redevelopment, or maintenance. As always, I appreciate hearing from
our Central Highlands community regarding infrastructure issues which need to be put forward to
receive Council’s attention.

The following completed Capital Works Projects have been achieved this financial year: -

ROADS AMOUNT
Thousand Acre Lane reconstruction-further 2km $1,427,947
Stabilization Hollow Tree Road 2km $501,196
Stabilization Ellendale Road 1km $211,061
Stabilization Cook Street Ouse $79,087
Stabilization Arthurs Lake $131,574
Thiessen Crescent junction upgrades $39,090
Re-Sheeting of unsealed Roads $448,942
Bothwell Storm Water stage 2 $244,698
FOOTPATHS

High Street Bothwell asphalt and new kerb $79,175
Footpath front of Queens Park $16,865
Franklin Place Hamilton concrete footpath $172,229
PLANT

Toyota Hilux $54,061
Fuso truck Hamilton $114,042
Toro out-front mower Bothwell $49,309
Ranger Ute $54,019
Ranger Ute $55,082
1.8 tonne Excavator $62,740
OTHER MAJOR PROJECTS

Automatic Door Ouse Hall $7,121
Ouse Independent Living Units Upgrades $40,543
Ouse Toilet Upgrade $206,213
Archive Store Shed $107,222
Hamilton Truck Wash Bay Upgrade $76,352
Green Valley Bridge Replacement $429,489
Hamilton Office roof and Upgrade $405,915
Re-roof Cumberland Street House $34,000
Re-roof Ash Cottage $12,987

Medical Practices in the Central Highlands - Update on Health Services in Ouse

As my community are aware, for years now I've been Lobbying all tiers of Government, and non-
government alternatives for the delivery of vital health services for the people of Ouse, and
surrounds, in the Central Highlands.
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Residents of Ouse and surrounds who require medical attention can still only access the
community nurse (by appointment only) at the Ouse Medical Centre.

STILL, there is still NO GENERAL PRACITITIONER available at the Ouse Medical Centre.
I remain committed and trying hard to assist in the delivery of a GP service.

It's frustrating, time-consuming and some days deflating. I hope I can bring good news to the
community, although at this stage I have no time frame.

Acknowledging the Federal government is predominantly responsible for funding GPs and primary
care I continue to raise this issue, also with the State government. I have reminded Government
that the Central Highlands local government area has an ageing population, with a high incidence
of chronic diseases needing ongoing and consistent management and monitoring, including people
needing doctors appointments, sometimes weekly, including ongoing prescriptions. I clearly stated
that not having access to a doctor delivering primary healthcare does not meet human rights
specifically at Ouse and our basic Human rights are not being met.

My recent conversation with the Deputy Premier Guy Barnett continues and has provided me with
a slight glimmer of hope for the Ouse community. The government are committed to ensuring Ouse
has access to a GP service and work is already underway to achieve this. Applications for the
governments $250,000 grant program for GP practices recently closed and are being assessed.

While this is a process independent of the Minister, I understand there has been some interest in
utilising this program to expand into the Ouse region, which we certainly welcome. Should this
eventuate, the government is also currently recruiting for a new GP NOW Rapid Response Team of
10 GP's. Ouse is a prime example of a community that will benefit from this initiative and insure
the Central Highlands community can access the healthcare they deserve until a more sustainable
solution is found.

Hopefully, this will be a positive announcement in the near future.
General Practice Bothwell

The Bothwell Doctors Medical Centre, managed by Dr Mary Lumsden, continues to be a thriving
centre with doctors available for our Central Highlands community. Dr Mary has a kind and caring
personality, and our community are very fond of her. Thank you to our doctors and their staff for
their ongoing support.

Bushfest 10th Anniversary 2024

Central Highlands Council are excited to announce the 10th anniversary of the Highlands Bushfest
held at the Bothwell recreation ground on the 23rd and 24th November 2024.

Hosted by council, Bushfest is a family friendly weekend and as always entry is a gold coin donation
to allow everyone to experience and enjoy a great weekend. There is assessable parking, gluten-free
dining options, live entertainment, free Wi-Fi and council’s raffles are drawn each day, with
organising well on its way and Councils’ engagement of an Events Coordinator, Councillors, Council
Staff and most importantly the Community endeavours to deliver a fantastic community event. It
would be difficult to continue running this large-scale event without the support of our local
volunteers and community groups.
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Bushfest showcases the beautiful Central Highlands including its outdoor activities, such as
camping, fishing, shooting and much more. Over the years, the festival has featured sheepdog
demonstrations, wood chopping and carving, speed shearing competitions, historic machinery
displays and Tasmanian reptiles.

Numerous displays, exhibition, and stalls will be something of interest for all age groups. Talented
local cooks and our local produce will be an interesting drawcard, so come taste the good foods,
not to forget scones, jam and cream direct from the oven.

Council is proud to support and showcase local businesses and artists from across the whole of
the municipality. It strengthens our local community and fosters tourism, all while bringing our
community together in celebration.

We invite everyone to come along and enjoy a family friendly weekend celebrating our 10th
Anniversary of Bushfest 2024.

[ am proud to be your Mayor of a wonderful strong caring community and appreciate your positive
comments which I continue to receive. I will be continuing my visit around the Central Highlands
townships and be available to meet and chat with everyone on their issues and concerns. As always,
I appreciate your feedback on business with council and encourage any of your suggestions and
ideas. In the near future some council workshops will be held around the towns. This will be
advertised and there will be some time allocated for community members to attend. I hope to see
as many people at those as possible.

This is an opportune time for me to thank all volunteers across the Central Highlands who give so
much of their time for the many different activities throughout the year. I say thank you all, for
your time and effort in helping across various roles throughout the year.

For the past year that we have completed, thank you to my fellow elected Councillors and our
administrative arm, the employees of the Central Highlands Council.

Councillors, I appreciate your time, your effort, your commitment and your support and
contribution in building a strong effective Council and in the delivery of services. As Mayor I shall
continue to provide opportunities for discussion and difference of opinions around the table of
elected members. The working relationship between myself as Mayor our newly appointed Acting
General Manager, and our Deputy General Manager remains strong and is an asset of Council.

Bushfire Season

As Central Highlands Council and community await this coming bushfire season, we acknowledge
the previous support provided by State Government departments including Tasmanian Fire Service,
Tasmania Police, State Emergency Services, Parks & Wildlife Services, Sustainable Timber
Tasmania, our Council employees, volunteers, local farmers, businesses, and residents in
protecting our community in emergency circumstances.

As Mayor, I continue to appreciate the support and respect given to the position of Mayor and I
look forward to the year ahead and working to continue to provide further opportunities and
support across our Central Highlands.

Mayor
Loueen Triffitt
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Current Councillors as of 30 June 2024

Loueen Triffitt
Mayor
0409 269 702

Jim Allwright
Deputy Mayor
0448 297 689

Anthony (Tony) Bailey
Councillor
0418 863 284

The Late
Scott Bowden
Councillor
(1/7/23-12/9/23)

Anthony Archer
Councillor
(9/10/23 onwards)

0427 215 558

Robert Cassidy
Councillor
0458 737 747

John Hall
Councillor
0448 595 620

Julie Honner
Councillor
0417 168 339

David Meacheam
Councillor
0421 073 513

Yvonne Miller
Councillor
0417 578 699
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Councillor Attendance at Ordinary Council Meetings, Special Council
Meetings & Annual General Meeting

Meeting Attendance (including
Annual Meeting & Special meetings

Full Part Absent Possible

Councillors on 30 June 2024

Mayor Loueen Triffitt 14 1 15
Deputy Mayor James Allwright 15 - 15
Cr Anthony Archer (9/10/23 onwards) 11 1 12
Cr Anthony (Tony) Bailey 14 1 15
Late S Bowden (1/7/23-12/9/23) - 2 2
Cr Robert Cassidy 13 2 15
Cr Julie Honner 15 - 15
Cr John Hall 15 1 15
Cr David Meacheam 12 3 15
Cr Yvonne Miller 12 3 15

Councillor attendance is recorded as part where the Councillor was recorded as arriving or leaving
the meeting for a period in excess of 15 minutes but does not include leaving the meeting following
a Declaration of Pecuniary Interest or Perceived Interest.

Councillor Attendance at Committee Meetings & Workshops

Attendance at Council
Workshops

Attendance at Council Planning
Committee & Audit Panel
Meetings as members

' Full

Part Absent

Possible | Full Part Absent Possible

Councillors on 30 June 2024

Mayor Loueen Triffitt 2 8 11 13
Deputy Mayor James Allwright 1 13 13 13
Cr Anthony Archer (9/10/23 8 11
onwards)

Cr Anthony (Tony) Bailey 2 7 11 13
Late S Bowden (1/7/23-12/9/23) 2
Cr Robert Cassidy 8 13 13
Cr Julie Honner 13 13
Cr John Hall 8 13 13
Cr David Meacheam 3 13 13
Cr Yvonne Miller 13 13
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Current Council Committee Representation as of 30 June 2024

Audit Panel

Deputy Mayor J Allwright
Cr A Bailey

Cr D Meacheam (Proxy)

Independent Living Units Committee
Mayor L Triffitt (Chair)

Cr A Bailey

Cr Y Miller

Planning Committee

Deputy Mayor J Allwright (Chair)
Mayor L Triffitt

Cr R Cassidy

Cr J Hall

Cr A Bailey (Proxy)

Australia Day Committee
Cr A Bailey (Chair)

Mayor L Triffitt

Cr Y Miller

Bothwell Cemetery Committee
Mayor L Triffitt (Chair)

Cr J Honner

Cr R Cassidy

Bothwell Swimming Pool Committee
Mayor L Triffitt (Chair)
Cr J Honner

Highlands Tasmania Tourism Committee
Mayor L Triffitt (Chair)

Deputy Mayor J Allwright

Cr R Cassidy (Proxy)

Waste Committee

Deputy Mayor J Allwright (Chair)
The late Cr S Bowden

Cr J Hall

Cr J Honner

Bothwell Football Club & Community Centre Committee

Cr J Honner (Chair)

Cr A Bailey

Cr J Hall

The late Cr S Bowden (Proxy)

Central Highlands Visitor Centre Management Commaittee

Cr J Honner (Chair)
Cr R Cassidy
Mayor L Triffitt (Proxy)

Township Structure Planning Project Steering Committee

Deputy Mayor J Allwright (Chair)
Cr R Cassidy (Deputy Chair)
Mayor L Triffitt

Cr A Bailey

The late Cr S Bowden

Cr J Honner

Cr Y Miller
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External Committee Representation as of 30 June 2024

Australasian Golf Museum
Mayor L Triffitt

Cr R Cassidy

Cr J Hall (Proxy)

Central Highlands Men’s Shed Steering Committee
Cr A Bailey
Deputy Mayor J Allwright (Proxy)

Derwent Catchment Project
Cr A Bailey
Cr D Meacheam

Health Action Team Central Highlands (HATCH)
Mayor L Triffitt

Cr Y Miller

Cr J Honner (Proxy)

Local Government Association of Tasmania (LGAT)
Mayor L Triffitt
Deputy Mayor J Allwright

Southern Tasmanian Regional Waste Authority
Deputy Mayor J Allwright
Cr D Meacheam (Proxy)

TasWater Owners Representative
Deputy Mayor J Allwright
Cr D Meacheam (Proxy)
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Organisational Structure on 30 June 2024
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Overview & Highlights

Anzac Day Services
Anzac Day Services were conducted by Council this year with the following services being held:

Dawn Service at Gretna

Dawn Service at Fentonbury
11.00am Service at Bothwell
11.00am Service at Hamilton

Picture — Bothwell 11.00 am Service 2024
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Australia Day Awards

A morning tea was held at the Bothwell Recreation Ground for the presentation of the Australia
Day Awards.

The Central Highlands Australia Day Citizen of the Year was awarded to Mrs Tina
Horne

Tina Horne is the Captain of the Bothwell Bunnies. Since joining Replay for Life in 2018, the
Bothwell Bunnies have raised over $68,000 for Cancer research.

Tina has always been and continues to be a well-known and active members of our community
and volunteers with many groups. She is very active with the Bothwell Football Club and is
often seen working in the kitchen during their home games.

She is also an active member of the FHW Bothwell exercise group.
Congratulations Tina and thank you for all you do for our community.
The Central Highlands Young Citizen of the Year was awarded to Brodie Speed

Brodie is a talented young footballer who started at the Central Hawks Junior Football Club,
then moving onto Lindisfarne and Clarence where he was lucky enough to be part of a
premiership with Lindisfarne and this year with Clarence.

This year Brodie has been selected by the Tasmanian Devils Program on three occasions. He
has competed in the Devils Under 16 Academy Program in NSW, the Northern Tasmania vs
Southern Tasmania game and played in the School Australian Championships in July.

Brodie is highly regarded and supported by thy Bothwell Rabbits where he is included in
training events when he is not participating in his training in town.

The Australia Day Community Event of the Year was awarded to the Greta Green
Hotel’s Community Makers Market

Since taking over the Gretna Green Hotel, Brad and Tash have focussed on supporting the
local community through playing host to community groups such as the Gretna Green
Crafters.

This award acknowledges their very successful Community Markers Markets including their
recent Christmas Market. These markets which offer a great opportunity for local people to sell
their wares, to socialise, and to be able to buy products which would not be available in our
rural communities.

Australia Day Certificate of Appreciation

Katelyn Nichols has been nominated for an Australia Day award in recognition for her caring
contribution to our local community.

Katelyn has shown a lot of caring for the younger students at the school and has volunteered
her time in doing reading at the local ANZAC service

Central Highlands Council - Annual Report 2023 / 2024 Page 16



(D)

Australia Dr\.

Respect, Ce \

Picture — Australia Day 2024

Council Congratulates all our award nominees.

Central Highlands Council - Annual Report 2023 / 2024 Page 17



il g

\
£\ The Derwent |
Catchment Project

Increasing Productivity. Restoring Landscapes

The Derwent Catchment Project

Central Highlands Council Annual Report

Summary of Key Activities and Achievements 2023-2024
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General Qverview

The Derwent Catchment Project {DCP) has made significant progress over the pastyear
across weed management, river rastoration, native plant nursery expansion, and
community engagament prajacts. This report covers the period from July 2023 to lune
2024, highlighting key activities, outcomes, and milestonas achigved in these areas.
Through collaboration with Central Highlands, Derwent Valley and Brighton councils,
community groups, Eovernment agencies, and stakeholders, OGP continues to make a
positive impact on the environment and local communities.

General Business Highlights
+  AGM & Community Engagement:

o Annual General Meeating (AGM): Held on September 1st, 2023, at
Darwent Estats Vineyard's The Shed’ restaurant, attendead by 65 peopls.
The event featurad President Charles Downis and guest speaker Tom
Albwright, discussing team success and DCP's achievaments. Feedback
from attendees was overwhelmingly positive, highlighting the progress

and accomplizshments of DCP over the past year.

o Community Events: High public engagement at evants such as the
Hamilton Show and Bushfest. The team have provided advice and support
around native plant identification, weead control methods, and land
management practices with visitors. Quality conversations were had, and
native plant salas were staady.

o Parliamentary Briefing on Feral Deer: Participation in a briefing
organized by the Invasive Speacies Council to discuss the impact of faral
deer on the landscape. Thia mesting aimed to inform parliamentarians
and advocate for sffective control programs to mitigate the negative
effects of faral deer on land management.

o  Tasmanian Loeal Government Climate Capability Program:
Attandance at aworkshop by the Tas Climate Changs Office (TCCO) and
Local Governmeant Association of Tazmania (LGAT) to promote climats

action in local government policies.
+ Strategic Planning:

o  Annual Report 2023-24: Designed for accessibility and engagement,
showcasing achisvements and available on the DCP website.

o Strategic Plan 2023-2028: Finalized and published, outlining proposed
actions and targets for the naxt five years.,
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Key Projects and Initiatives

Central Highlands Weeds Program

+ Objective: To implement the Central Highlands Weaed Managemeant Plan,
focusing on weed control priorities across the region, including road werges,
townships, and high-prigrity eradication zones.

+ Stakeholder Collaboration: Active partnerships with Hydro Tasmania,
TasMetwaorks, Parks and Wildlife Services, Property Services, State Growth,
Biosecurity Tasmania, and Sustainable Timbers Tasmania.

Key Activities:
+ Tarraleah Broom Control:

o The Tarraleah Broom Program is focused on controlling broom
infestations in the Tarralesh area. Extensive works involvad initial
herbicide applications fallowsd by mechanical mulzhing once the
herbicide had taken effect. This cross-tenure collaboration is being
supported by partners such as Parks and Wildlife Service, Hydro, and
Sustainable Timbers Tasmania. Intensive follows-up treatmants will
continua through the next year to prevent regrowth.

+ [Dee Lagoon:

o Manual control efforts for gorse, broom, and holly have been conducted
around the Deea Lagoon foreshore. The program received support from
Hydro, STT, and TasMatweorks, who are interested in continuing the sfforts.

+  Orange Hawhkweed:

o This intensive program uses scent detection dogs and targeted spot
spraying to manage and contain orange hawkwesed across multiple sites.
Efforts this year included extensive monitoring, stakeholder meetings,

and community engagemsant.
+ Roadside Weed Management:;

o Expansion of the roadside weed managemsant program to target weed
spacies on Victona Valley Road and Bashan Road. DHCP's ground crews
hawve focused on controlling specias such as blackbkerry, 2orse, and
Californian thistla, with & marked reduction in weed dansity following

multiple treatments.
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+ Weed Monitoring and Reporting:

o DCP continues to monitor eradication zones to assess the effactivenass
of previous control efforts, including the control of Blackberry around
Ellendale, with up to 20% control success, and a reduction of Fennel

betwsen Hamilton and Ouse down to 10% of its original denaity.
+ Engagement with Local Communities:

o InMarch, DCP's Mursery Manager, Karen Phillips, attended the Planning
Cr Future workshop at Hamilton Hall, whers the community proviced
feadback on the nursary expansion project and discussed the vision for

Hamilton and the surrounding areas.

o The Adopt a Shore program ran a successful weed education day with
high public attendance. Residents learned about weead identification and
control methods, and practical demonstrations were provided.

o Friends of Great Laks workshops and education sessions focused an
wiead management and identification, fostering community involvement

in land management.

Agri-Best Practice Programs

+  Objective: To improve farm resilience and drought preparedneas through the
implamentation of best practices in containment feedingfdrought lotting, and
sustainable land managamsant.

Key Activities:
+ Containment Feeding/Drought Lotting Project:

o Funded by the Tas Farm Innovation Hub, this project aimed to train
Tasmanian experts in containment feeding nutrition and drought
managament. These experts worked directly with farmers to devalop

individual drought lot plans, allowing farmers to manage livestock mors

effectively during dry periods.

o  Workshops and Training: Deliverad containment feeding workshops,
reaching numerous producers and providing practical advice on drought
strategies. Feedback was positive, and many producers expressed
interast in personalized containment plans.
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o One-on-0One Advice: Providad tailored drought lot plans and nutritional
advics to individual producers. These plans help farmers make informed
decisions about managing their ivestock during dry conditions.

= Drought Risk Assessmant Tool:

o Incollaboration with Rural Business Tas, DCP developed a Drought Risk
Azsezsment tool for farmers. This scorecard-based tool helps farmers
assass their vulnerability to drought and provides actionabls staps to

increase drought preparedness.

o Thetool was testad with & number of farmers in the region to refine its
functionality and ensure its practical applicability.

+ Derwent Pasture Network:

o Species Frequency Assessments: Continuad monitoring of phalarizs and
cocksfoot trial plots. Data collection and presentations highlight
improvements in pastura performance, with cocksfoot showing

consistent and persistent ground cover.

o Field Days and Waorkshops: Securad a grant from the Foundation for
Rural Regional Renewal (FRRR] to support drought resilience activities.
Thess includsa field days, seminars, and workshops focused on pasture
managament and drought adaptation.

o Fertiliser Test Strips: Ongoing assassments of pasture yield and specias

persistence. Results indicate significant responses to fartilisation, even
under challenging conditions.

= Farming Forecaster Extension:

o Pasture Monitoring: Continued data collection on pasture activity and
soil moisture at various sitea. Visual azssssments link pasture condition
to =soil maoisture status, providing valuable insights for farmers.

o Technical Support: Participation in field days and workshops to share
knowledge and support farmers in drought resilience and fead budgeting
practices,

Restoration and Conservation

Platypus Walk Restoration

= QObjective: To restore and maintain the Platypus Walk area, focusing onweed
control, habitat restoration, and community engagament.
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v  Key Activities:

o Willow and Weed Control: The restoration work continues with the
control of willows, thistles, and hawthorn saplings. The area is
maintained through spraying and brush cutting, and invasive species are
maonitored for regrowth.

Ouse River Township Restoration

+« Objeective: To restore and maintain the Ouse River township area, focusing on
weed control and habitat restoration.

»  Key Activities:

o  Willow and Weed Control: The restoration work continues with the
control of willows and weeds. The area is maintained through spraying
and brush cutting, and invasive species are monitored for regrowth.

Tyenna River Recovery - Willow Warriors Program

« Objective: To engage the community in willow control and riverbank restoration
along the Tyenna River, with a focus on the restoration of riparian ecosystems.

Key Activities:
«  Willow Removal:

o Willow Warriors, a dedicated group of volunteers, continued their efforts
along the Tyenna River. Over the past year, DCP has focused on willow
control above Weir Road, where the willows are more sparse but the

riverbanks are steeper and more challenging for restoration worl:,
* Volunteer Engagement:

o The program has engaged a number of volunteers, including TAFE
students, who participated in hands-on workshops where they learmed
about willow removal techniques and the restoration of riparian zones.
This marked the beginning of a partnership with TAFE, providing students
with practical, real-world experience in river restoration.

« Community Workshops:

o DCP hosted 12 Willow Warrior Days, bringing together students and
volunteers to work together on willows and other weeds along the Tyenna
River. This included a Mational Tree Day event, where the community
planted 42 trees along the Tyenna River.

* Success Rate:
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o Ower BE% success was achisved in willow control efforts, significantly
improving the river's haalth and the guality of the surrounding habitat. The
rehabilitation efforts hawve significantly improved the riparian zone of the
Tyenna Rivar

Mative Plant Mursery Expansion

=  Qbjective: To increase the capacity of the Hamilton Mative Flant Mursery in
response to growing demand for native plants used in local restoration projects.

Key Activities:
+  Mursery Expansion Plans:

o The nursery expansion will increase the nursery footprint by 250 m?,
taking the total area from its current capacity to meet tha growing
demand for native plants for river restoration prajects, landholder
revegetation, and nursery sales.

o Theexpansion will focus on expanding the potting area and shed

facilities. Earthworks for the expansion are expected to cost $25,000 -
535,000, with $10,000 allocated to sarthworks.

+  Community Engagement:

o Interest in the expansion of the nursery has been strong, with potantial

buyers expressing interast in the increased availability of native tube
stock.

+ Sales and Outreach:

o Throughout the year, the nursery has continued to produce and sell native
plants, with a steady stream of tube stock being supplied to local
restoration projects and directly to landholdars for private revegetation
efforts.
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Grant Applications and Funding

» Disaster Ready Fund - Clyde River Resilience Project: 31.97 million for willow
removal and flood risk reduction on the Clyde River. This project will build on
significant stormwater upgrades and bridge infrastructure projects to reduce
flood risk and improve riverbanlk stability. Successful.

# Foundation for Rural Regional Renewal: 320,000 - Small grant to support
drought resilience field activities. Funds used for workshops, seminars, field
days, and other educational events focused on drought adaptation and pasture
management. Successiul,

» Tas Farm Innovation Hub: 120,000 - Funding for containment feeding project
and ongoing drought resilience support. This includes training Tasmanian experts
in containment feeding nutrition and developing 1:1 drought lot plans for
producers. Pending.

» Strategic Industry Partnership Program: 375,720 for developing a sowing rate
and risk management guide. The guide will encourage better sowing rate
decisions and increase awareness of pasture sowing risks. Unsuccessful.

Looking Forward: 2024-2025

In the coming year, DCP will continue to focus on:
» Expanding the native plant nursery to mest growing demand.
* Building on willow control programs on both the Clyde and Tyenna Rivers.

» Collaborating on regional flood resilience efforts to enhance preparedness for
extremne weather events.

* Further engagement with the community in river restoration and sustainable
farming practices.
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Wa wish to thank our partners, and all the volunteers who contributed to the success of
thase projacts. Special thanks to the Central Highlands Council, Hydro Tasmania, Parks
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Conclusion

The Derwent Catchment Project has had a hugely successful year, making progress in
restoration, community engagemeant, and the expansion of our nursery facilities.
Through the efforts of our dedicated team, partnars, and volunteers, we hava laid a
strong foundation for continued prograss in the coming year, with a focus on flood
resilisnce, wead management, and sustainable agriculturs.
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Key Focus Areas

Goall Community Building: Build Capacity to enhance community spirit and sense of
well being

Strategies

> Continue to upgrade existing public open spaces and sporting facilities and encourage
community use.

> Advocate for improved health, education, transport and other government and non-
government services within the Central Highlands.

> Continue to strengthen partnerships with all tiers of government.

> Support and encourage social and community events within the Central Highlands.

> Provide support to community organisations and groups.

> Foster and develop an inclusive and engaged community with a strong sense of ownership

of its area.

> Foster and support youth activities in the Central Highlands.

Initiatives
Continue support of local Council continues to support local organisations and
organisations and groups. groups by way of in-kind support such as provision

of plant and labour, photocopying, and free or
subsidised use of Council premises, to name a few.

Groups to benefit were:

» Bothwell Exercise Group — waive hall hire
fees Bothwell Hall for exercise classes.

» Ouse On-Line Access Centre — lease of
premises no charge

» Great Lake Community Centre Inc. — lease of
premises no charge

» The Derwent Catchment Project — use of
premises no charge

» Ellendale Hall Committee — use of Ellendale
Hall no charge

Continue the support of community Council provided assistance through the Community
groups and clubs through in-kind Grants Program to the following:
assistance as well as through i .
Council’s Community Grants » Great .Lake Volunteer Fire Brigade $867

» Security Cameras Gretna $2,683
Program. > Bothwell Football/Cricket Clubs Wifi $160

> Gretna Volunteer Fire Brigade $850

> Tas Highland Gathering $1,000

» Gretna Cricket Club Wifi $320

» Bothwell District High School Breakfast Club

$2,800
» Gretna Cricket Club Trophies $250
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Autumn Festival $1,000

Bothwell Family Fun Day $1,894

Camp drafting Tasmania $300

Ouse Country Club $1,132

Logan Smythe and Cooper Smythe - Australian
All Schools Track and Field Championships
$500

YVVVVYY

Provide annual bursaries for a child
at each school continuing further
education and Annual citizenship
awards.

Council provides continuing education bursaries to
Central Highlands Year 10 students at Bothwell
District High School, Glenora District High School and
New Norfolk High School and to Year 6 students at
Westerway Primary School to assist with costs to
further their education. Council also provided annual
citizenship awards to students at Bothwell, Glenora
and Westerway Schools.

Provide assistance to continue the
home day care facility at Bothwell.

Council continually contributed $5,000 to the Brighton
Family Day Care towards providing day care facilities in
the Central Highlands. Council is actively assisting to
help establish services throughout the Municipal area.

Continue to allocate funds to the
provision of medical services to Ouse
and Bothwell.

Council continues to make an annual allocation to the
Central Highlands General Practice and Bothwell
Doctors to support the provision of medical services to
our community. Council is continuing to work with the
State Government to seek a new provider for Ouse, but
due to GP shortages, this is proving very difficult.
Council will continue its lobbying of the State
Government to seek a solution.

Support programs and activities that
promote the health and wellbeing of
our community.

Council continues to work with HATCH to deliver
programs and activities that promote health.

Council has provided financial assistance to the
breakfast program at Bothwell District High School.

Playgroups are held in Bothwell and Ouse and are well
supported.

In partnership with HATCH under the Highlands
Healthy Connect Program, monthly community walking
programs are held followed by a picnic lunch.

The Meal Delivery Program, which provides frozen
meals to Central Highlands residents at a nominal cost
continues and our thanks go to Tracey Turale and
HATCH.

Other Health and Wellbeing programs partnering with
HATCH are held over the year e.g. yoga and relaxation,
Freedom Health & Wellness exercise classes, girls
connect program, strength and balance program to
name a few.
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Continue to support Regional Groups
of benefit to Central Highlands
residents.

Council is a member of the following regional groups:
Southern Tasmanian Councils Authority
Destination Southern Tasmania

South Central Sub-Region Group

Local Government Association of Tasmania
(LGAT)

Southern Tasmanian Regional Waste Authority

YV VY

Y

Advocate on behalf of our community
on Regional, State and National
issues.

Council continues to advocate for the best outcomes
for the Central Highlands.

Continue review of the New
Residents Kit to ensure that the
information is still relevant and
accurate.

Staff update the New Residents Kit as required. It is
forwarded to new residents when notified and is
available on Council’s website.

Continue with implementation of the
priorities listed in the Central
Highlands Health & Wellbeing Plan.

Council continues to implement the priorities of the
Health & Wellbeing Plan 2020-2025. Our Community
Relations Officer continues to work through programs
identified within the Plan.

Continue to support and participate
as a member of the Health Action
Team Central Highlands (HATCH).

Council continues to support HATCH and has
membership on the Group. Council is a partner with
HATCH under the Highlands Healthy Connect Program
and supports HATCH in its funding applications.
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Goal 2

and effective manner.

Strategies

>

Infrastructure and Facilities - Manage Council’s physical assets in an efficient

Develop and implement a 10-year asset management plan for all classes of assets.

Continue to work at regional and state levels to improve transport and infrastructure.

Seek external funding to assist with upgrading of existing infrastructure and funding of

Ensure that the standard of existing assets and services are maintained in a cost-effective

>
>
new infrastructure and facilities.
>
manner.
Initiatives

Allocate funds to ensure that
existing services and assets are
maintained.

Council budgets sufficient funds to ensure that its
assets and services are maintained.

Annually review the 10-year asset
management plan to include all
classes of assets.

Council has a Long-Term Asset Management Plan for
roads, bridges and buildings are continually reviewed
by Senior Staff and Council.

Construct a Multi-Purpose Recovery
building at Hamilton

Works have been undertaken and completed

Widen and upgrade Wentworth
Bridge, 14 Mile Road

Works have been undertaken and completed

Bridge Replacement — Green Valley
Road Hollow Tree

Works have been undertaken and completed.

Re-Roof Hamilton Office

Works have been undertaken and completed.

Ash Cottage Upgrades

Works have been undertaken and completed.

1.8t Excavator with Trailer and
Attachments

Purchase Completed

Purchase New Truck Bothwell

Waiting Delivery
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High St Bothwell asphalt footpath
and new kerb

Works have been undertaken and completed.

Footpath front of Queens Park

Works have been undertaken and completed.

Clyde Street, Hamilton kerb

Design and Survey works complete

Ellendale toilets

Works have been undertaken and completed

Thousand Acre Lane reconstruction
- Further 2km

Works have been undertaken and completed.

Stabalisation Hollow Tree Road 2km

Works have been undertaken and completed.

Stabalisation Arthurs Lake Road
530m 6m

Works have been undertaken and completed.
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Goal 3 Financial Sustainability - Manage Council’s finances and assets to ensure long
term viability and sustainability of Council.

Strategies

>

Manage finances and assets in a transparent way to allow the maximization of resources
to provide efficient and consistent delivery of services.

> Review annually, Council’s Long Term Financial Management Plan and Council’s Long
Term Asset Management Plan.

> Where efficiency gains can be identified, resource share services with other local
government councils.

> Endeavour to, and continue to lobby for, an increase in the level of grant income.

> Encourage development to expand Council’s rate base.

> Identify revenue streams that could complement / substitute for existing resources.

> Develop and maintain sound risk management processes.

Initiatives

Identify appropriate grant funding to
leverage Council funding for projects.

Grants received:

» Financial Assistance Grants from the State
Grants Commission - $3,096,668

» Federal Road to Recovery Grant - $845,730

» Local Roads & Community Infrastructure

Grants - $589,126

Wild Cattle Hill - $13,445

River Clyde Flood Mapping and Study -

$40,782

MPS Recovery Building - $152,750

Flood Study River Clyde - $7,000

Active Tasmania - $2,354

Open Spaces - $94,500

YV V

VVVY

Continually review and update
policies and Council’s Risk Register.

Council’s Risk Register and Policies are updated by
staff as required and is reviewed at each Audit Panel
Meeting.
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Continue participation in the Local
Government Shared Services and
South-Central Sub-Region Group and
identify other services that can be
resource shared.

Council continues to use Local Government Shared
Services to access resource sharing opportunities.
Council currently use this service from Southern
Midlands Council for the provision of all Planning
Services and a Dog Control Officer.

The South-Central Sub-Region (SCS) was form over 5
years ago with the Brighton, Central Highlands,
Derwent Valley and Southern Midlands Councils
endorsing an intent to work together as much as
possible on matters of common interest or where
benefits can be achieved by working collaboratively.
The SCS meets approximately every two months and
continues to be funded from the Tasmanian
Community Fund for its Workforce Development
Project.

The South-Central Jobs Tasmania Hub is located at
Pontville (renamed Southcentral Workforce Network
Jobs Hub) covers the Central Highlands, Derwent
Valley, Southern Midlands and Brighton municipal
areas.

Provide financial management
reports to Council monthly.

Financial reports are prepared by Council’s
Accountant on a monthly basis and are tabled on the
Ordinary Council Meeting Agenda each month.

Ensure Annual Financial Statements
are completed within the statutory
timeframe.

Council’s Annual Financial Statements were completed
and lodged within the statutory timeframe.
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